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Deny 16,000 24 8 34 52 28 21 3 17 14 18 20 13 91
Laconia 15,770 30 26 36 34 42 6 50 12 15 14 13 21 10 73
Berlin 15,100 32 26 53 incompl 12 12 19 54
Merrimack 13,550 19 10 9 20 24 3 15 9 12 12 8pt 79
Hudson 12,405 18 17 39 13 4 12 7 12 none 74
Lebanon 10,840 20 22 12 1 26 6 13 1 12 14 15 19 11 76
Exeter 9,900 18 4 14 34 17 3 13 12 20 13 48
Goffstown 9,760 22 50 5 65 incomplete 13 13 10 pt 96
Somersworth 9,573 no information 11 9 11 37
Source: New Hampshire Municipal Association
1974 Wage, Salary and Fringe Benefit Survey
TOWN WARRANT
THE TOWN OF HUDSON
THE STATE OF NEW HAMPSHIRE
To the inhabitants of the Town of Hudson in the County of Hillsborough in said State,
qualified to vote in Town Affairs:
You are hereby notified to meet at the Hudson Lions Club, in said Hudson on Tuesday,
March 4, 1975, to elect Town Officers for the ensuing year and to vote, by ballot, on the
following referendum questions:
1. Are you in favor of changing the term of treasurer from three years to one year begin-
ning with the term of treasurer next to be elected?
(Inserted by Court Order) YES NO
2. Are you in favor of increasing the Board of Selectmen to five members?
(Inserted by Court Order) YES NO
3. Are you in favor of restoring the offices of Town Clerk and Tax Collector as separate
offices, thereby rescinding action taken at the 1972 Town Meeting?
(By Petition) YES NO
And to vote on the following questions, relative to changes in the TOWN ZONING OR-
DINANCE, AND OFFICIAL TOWN ZONING MAP.
1. Are you in favor of the adoption of Amendment No. 1 as proposed by petition of the
voters for this Town?
(Disapproved by the Planning Board) YES NO
DESCRIPTION: Permits a town or state storage building and equipment garage faciUty in
any zone of town, except those areas zoned Al.
2. Are you in favor of the adoption of Amendment No. 2 as proposed by petition of the
voters for this Town?
(Approved by the Planning Board) YES NO
DESCRIPTION: Prohibits privately owned or operated refuse or sanitary landfill facilities
without approval of a regular town meeting.
3. Are you in favor of the adoption of Amendment No. 3 as proposed by petition of the
voters for this Town?
(Disapproved by the Planning Board) YES NO
DESCRIPTION: Adds that area of town south of the road that leads over the new Sagamore
Point Bridge 1 ,253 feet between Lowell Road and the Merrimack River to the existing Business
Zone B-2.
4. Are you in favor of the adoption of Amendment No. 4 as proposed by petition of the
voters for this Town?
(Disapproved by the Planning Board) YES NO
DESCRIPTION: Adds the area of town which is 500 feet on either side of Derry Street
from Highland Avenue to Elm Avenue to the Business Zone B-2.
5. Are you in favor of the adoption of Amendment No. 5 as proposed by petition of the
voters for this Town?
(Disapproved by the Planning Board) YES NO
DI'SCRIPTION: Prohibits the removal from any premises of more than 500 cubic yards
of sand, gravel, clay, or quarried stone in any one year, and prohibits the removal from any
premises of more than 50 cubic yards of sod and loam in any one year.
6. Arc you in favor of the adoption o\' Amendment No. 6 as proposed by petition of the
voters for this Town?
(Disapproved by the Planning Board) YES NO
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DESCRIPTION: Established a recreation - conservation - agriculture district which prohibits
the construction of any structure, building, or residence within 150 feet of the natural seasonal
high water mark of any pond, stream, brook, wetland or watershed area within the town.
For this purpose the polls will be open at 7:00 A.M. and will close at 8:00 P.M.
The following articles of the Warrant to be taken up on Friday, March 7, 1975 at the
Hudson Memorial School Auditorium in said Hudson at 7:00 P.M.
1. To see if the Town will vote to appropriate and raise such sums of money as may be
necessary to defray Town charges for the ensuing year. (By Selectmen)
2. To see if the Town will vote to authorize the Board of Selectmen to purchase the
following equipment:
a) 100 foot rear-mount aerial ladder fire truck $110,000
b) 8,500 pound GVW four-wheel Drive fire truck 10,000
c) dump truck with snow-plow rigging 28,000
d) sewer power bucket cleaner 12,000
e) sidewalk snow plow 10,000
f) eighteen ton tag-a-lon trailer 6,500
g) Sander body 6,000
and to appropriate a sum not to exceed $182,500.00 for the aforesaid purpose, said sum to be
in addition to any bond investment interest and other local, state or federal funds made avail-
able therefore; and said monies to be raised by the issuance of serial bonds or notes under, and
in compliance with the provisions of the Municipal Finance Act, N.H.R.S.A. Chap. 33, as
amended, and to authorize the Selectmen to issue and negotiate such bonds or notes, and to
determine the rate of interest thereon, and to take such other actions as might be necessary to
effect the issuance, negotiation, sale and delivery of such bonds, or notes, as shall be in the best
interest of the Town. (By Selectmen)
($103,000 for a) and g) approved by Budget Committee)
3. To see if the Town will vote to authorize the Board of Selectmen to convert the present
Burns Hill Road landfill site to a municipal waste incineration site, to purchase two incinerators,
to purchase additional land, and to engage engineers, architects and consultants as required to
design and construct said site; and to appropriate a sum not to exceed $440,000.00 for the
aforesaid purpose, said sum to be in addition to any bond investment interest and other local,
state or federal funds made available therefore; and said monies to be raised by the issuance of
serial bonds or notes under, and in compliance with the provisions of the Municipal Finance
Act, N.H.R.S.A. Chap. 33, as amended, and to authorize the Selectmen to issue and negotiate
such bonds or notes, and to determine the rate of interest thereon, and to take such other
actions as might be necessary to effect the issuance, negotiation, sale and delivery of such
bonds, or notes, as shall be in the best interest of the Town. (By Petition for Dump Study
Committee) (Disapproved by Budget Committee)
4. To see if the Town will vote to accept numerous bequests as Trust Funds, the income to
be used for the perpetual care of the various cemetery lots. (By Selectmen)
5. To see if the Town will vote to authorize and enpower the Selectmen to sell and convey
any or all real estate acquired by the Town of Hudson for unpaid taxes. (By Selectmen)
6. To see if the Town will vote to adopt the provisions of RSA 251:1-4, authorizing the
Selectmen to change the name of any street, when such change is deemed to be in the pubhc's
best interest. (By Selectmen)
7. To see if the Town will vote to rescind the action taken on Article #14 at the March
1967 Annual Town Meeting, designating the State Tax Commission (now the Department of
Revenue Administration) as the only approved agent to perform assessing services for the
Town of Hudson and instead authorize the Selectmen to hire any qualified person or firm to
perform such services; this authorization to remain in effect until rescinded by the voters of the
Town at some future annual town meeting. (By Selectmen)
8. To see if the Town will vote to adopt the provisions of RSA 31:67-a, authorizing the
Selectmen to appoint up to five alternate members of the Zoning Board of Adjustment. (By
Selectmen)
9. To see if the town will vote to authorize the Selectmen to apply for, and accept, any
grants which might be available to the Town under the Department of Housing and Urban
Development Block Grant program and further to authorize the expenditure of such funds, if
received. (By Selectmen)
10. To see if the Town will vote to adopt the following ordinance: Any person, firm or
corporation must obtain a permit from the Fire Chief, or his designee, before kindhng, or
causing to be kindled any and all outside fires, regardless of the time of day, year or weather
conditions. Violators will be subject to the penalties described under RSA Chapter 224, namely,
kindhng a fire without a permit, $200.00 fine or imprisonment for not more than sixty days;
plus paying any expenses incurred by the Town in estinguishing any fire resulting from any
such action. (By Selectmen)
11. To see if the Town will vote to authorize the Hudson Fire Department to go to the aid
of another city or town on a mutual aid basis, in accordance with the provisions of RSA
154:24.
12. To see if the Town will vote abandon the following streets:
a) Old Windham Road-A semi-circular section of road that was left over when the Old
Windham Road was straightened; beginning at what is now known as Old Windham
Road, approximately 1000 feet Northeasterly of what is known as Robinson Road,
and running Northeasterly, Easterly, and Southeasterly for approximately 800 feet to
what is now known as Old Windham Road.
b) Sullivan Road-A portion of the old road that remains, although unused after SuUivan
Road was straightened; beginning at the Northeasterly corner of Lot 9 as shown on
the Sub-division plan entitled "Cheney Acres" and extending Southerly and South-
easterly approximately 300 feet through Lot 9 and Lot 10 to the Pelham Town Line.
c) A portion of the old road which begins at the intersection of West Windham Road
and the so-called Old Windham Road, and then runs Northwesterly for about 1050
feet between land of Carl Anderson and land of Anthony Matarazzo.
d) Spooner Street-From Gordon Street, Southerly, as shown on a plan entitled "Gordon
Heights Revised" dated August 22, 1973.
13. To see if the Town will vote to rescind the action taken on Article #17 at the March,
1941 Annual Town Meeting, designating the State Tax Commission (now the Department of
Revenue Administration), Division of Municipal Accounting as the only approved agent to
make an annual audit of the Town's accounts and to instead authorize the Selectmen to hire
any person or firm, Ucensed as a C.P.A., to perform such audits; this authorization to remain
in effect until rescinded by the voters of the Town at some future Annual Town Meeting.
(By Selectmen)
14. To see if the Town will vote to reconstruct the Hills Garrison, as a Hudson American
Bicentennial project, and to raise and appropriate the sum of $2,500.00. (By Petition)
(Submitted without recommended of Budget Committee)
15. To see if the Town will vote to establish the full-time position of Fire Chief and to raise
and appropriate the sum of $5,000.00 for same: in addition to the $7,000 already budgeted for
a total salary not to exceed $12,000. (By Selectmen) (Approved by Budget Committee)
16. To sec if the Town will vote to allow up to 5% merit increase for all full-time employees
of the town and to raise and appropriate the sum of $16,000.00 for same. (By Selectmen)
($9,500 Approved by Budget Committee)
17. To see if the Town will vote to authorize a five (5%) percent cost-of-hving raise to all
regular full-time employees of the Town and to raise and appropriate the sum of $19,000.00
for same. (By Selectmen) (Approved by Budget Committee)
18. To see if the Town will authorize the expenditure of $6,000.00 to cover the costs of
nursing services to the residents of Hudson by the Visiting Nurse Service of Nashua and to raise
and appropriate the same from Federal Revenue Sharing Funds. (By Selectmen) (Approved by
Budget Committee)
19. To see if the Town will vote to create the office of full-time Building Inspector/Assessor
at a salary not to exceed $11,000.00; said office to include all duties and responsibilities
formerly assigned to the Building Inspector, as well as including the assessing and reappraisal
of all new construction, formerly performed by the state tax commission; and to raise and
appropriate the sum $4,000.00 for same. (By Selectmen) ($2,000 Approved by Budget Com-
mittee)
20. To see if the Town will vote to authorize the hiring of the following additional personnel,
as a regular full-time employees of the Town:
Town office clerks for the Selectmen's office $12,000.00
Two highway department laborers for sewer maintenance $16,000.00
Two patrolmen for the Police Department $18,000.00
and to raise and appropriate the sum of $46,000.00 for same. (By Selectmen, Police by Petition)
($14,000 approved for one office clerk and one highway dept. laborer by Budget Committee)
21. To see if the Town will vote to authorize the Selectmen to apply for, and accept, Urbaa
System "D" funds, or any other Federal highway fund monies, for the below listed projects,
if approved by the State of New Hampshire, Department of Public Works and Highways:
a) Modification of the 90° curve on Kimball Hill Road near Benson's
b) Elimination of obstructions to visibihty at the intersection of Burnham Road and
Central Street
c) Modification of the grade level and dividers at the intersection of Lowell Road and
Central Street.
and to raise and appropriate sum of $15,000.00 as the Town's Share (30%) for said projects.
(By Selectmen) (Approved by Budget Committee)
22. To see if the Town will vote to authorize the payment of $6,600 to the New Hampshire
Retirement System in the name of Mrs. Gertrude B. Hammond; said payment representing
what would have been the Town's contribution, Mrs. Hammond's contribution, accumulated
interest and damages to Mrs. Hammond from 1958 to the present for having been wrongfully
denied eligibility in the New Hampshire Retirement System. (By Selectmen) (Approved by
Budget Committee)
23. To see if the Town will vote to authorize the development of the Jette Property,
acquired by the Town under Article #8 at the March, 1972, Annual Town Meeting, in the
following manner:
a) Refurbish the existing building, including the installation of electricity, heating,
painting, and siding, etc.
b) Building a regulation-size Babe Ruth ball field
c) Building a regulation-size Basketball court.
and to raise and appropriate the sum of $23,000.00 for same; and to authorize the recreation
commission to apply for and accept all Federal and other funds available to be apphed to this
development. (By Selectmen for Recreation Commission) (Disapproved by Budget Committee)
24. To see if the Town will authorize the Board of Selectmen to install municipal waste
incinerators on a parcel of land, seven acres more or less, located at the Clement Industrial Park
if the Burns Hill Road existing site is found to be unsuitable for such a purpose and to raise and
appropriate a sum not to exceed $20,000.00 for said land. (By Petition) (Disapproved by
Budget Committee)
25. To see if the Town will authorize the Board of Selectmen to purchase a Model L955
Track-Type Loader for the operation of a landfill and to raise and appropriate the sum of
$24,000.00 for same. (By Selectmen) (Approved by Budget Committee)
11
26. To see if the Town will vote to hire nine firefighters who will be divided into three
platoons with a working schedule of twenty-four hours on-duty and forty-eight hours off-
duty, with one off-platoon always on-call, at a weekly salary of $160.00 plus the same fringe
benefits granted other full-time employees of the Town and to raise and appropriate $75,000.00
for same. (By Selectmen) (Disapproved unanimously by Budget Committee)
27. To see if the Town will vote to hire four firefighters who will work Monday through
Friday from 8:00 A.M. to 5:00 P.M. at $160.00 per week plus the same fringe benefits granted
other full-time employees of the Town and to raise and appropriate $33,280.00 for same.
(By Selectmen) (Approved by Budget Committee)
28. To see if the Town will vote to purchase an ambulance/rescue unit and to raise and
appropriate $22,000.00 for same; and to authorize the Selectmen to apply and accept any
Federal and other funds available for same. (By Selectmen) (Disapproved by Budget Committee)
29. To see if the Town will vote to erect a bath house at the Robinson Pond recreational
area which will be of block construction approximately 13' by 26' and will include toilet
faciUties, changing rooms and storage, and to raise and appropriate a sum not to exceed
$11,000.00 from Federal Revenue Sharing Funds. (By Selectmen for Recreation Commission)
(Disapproved by Budget Committee)
30. To see if the Town will vote to purchase a certain parcel of land of approximately 20 to
30 acres in size on Musquash Pond for a conservation and recreation area and to raise and
appropriate the sum of $50,000.00 for same; and to authorize the Conservation Commission
to accept all federal and other Funds available to be apphed to this purchase. (By Selectmen
for Conservation Commission) (Disapproved by Budget Committee)
31. To see if the Town will vote to establish a uniform allowance for the Police Dispatchers
and to raise and appropriate the sum of $400.00 for same. (By Petition) (Disapproved by
Budget Committee)
32. To see if the Town will vote to increase the hourly rate paid to ballot clerks and other
election workers from $1.50 to $2.00 per hour and to raise and appropriate the ^um of $250.00
for same. (By Petition) (Disapproved by Budget Committee)
33. To see if the Town will vote to increase the hourly rate paid to special poHce officers
from $3.10 per hour to $3.34 per hour and to raise and appropriate the sum of $200.00 for
same. (By Petition) ($125 Approved unanimously by Budget Committee)
34. To see if the Town will establish the following policy in connection with the handling of
surplus funds at the end of each fiscal year:
"Surplus funds, accruing in the fiscal year, in excess of those which are committed or
appropriated for capital expenditures, shall not be applied against the town tax rate in
the year the fiscal year ends, namely June 30 of any given year, without first permitting
the voters of the Town to dispose of such surplus funds at the March Annual Town
Meeting.' (Inserted by Court Order)
35. To see if the Town will vote to require the Selectmen to establish truck routes in the
Town not later than July 1, 1975. (Inserted by Court Order)
36. To see if the Town will vote to prohibit the dumping of any form of asbestos waste in
any area of the Town. (By Petition)
37. To sec if the Town will vote to authorize the withdrawal from Federal Revenue Sharing
Funds of $145,000 for fire protection: Said funds to be used for the payment of the annual
hydrant rental. (By Selectmen)
38. To see if the Town will vote to authorize a 12% cost of living, across the board increase
for all full-time police employees, and raise and appropriate the sum of $21,204.00 for same.
(By Petition) (Disapproved by Budget Committee)
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39. To see if the Town will vote to establish a merit system for all full-time police employees,
and raise and appropriate the sum of $8,736.00 for same (By Petition) (Disapproved by
Budget Committee)
40. To see if the Town will vote to continue the Hudson Bicentennial Committee established
under Article #49 at the 1974 Annual Town Meeting, as the official organization responsible
for organizing and coordinating all events in Hudson in connection with the U. S. Bicentennial
Celebration, and to raise and appropriate $500 for same. (By Selectmen for Bicentennial
Committee) (Disapproved by Budget Committee)
41. To see if the Town will vote to establish a charter commission to draft a new charter for
the town; said charter commission shall consist of five members appointed by the Town
Moderator upon recommendation of the Board of Selectmen; said charter commission shall
submit their proposal in appropriate form to the next Annual Town Meeting (By Selectmen
for Town Government Study Committee)
42. To see if the Town will vote to adopt a town flag as shown on page 16b of the 1974
Town Report. (By Selectmen)
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Fiscal Year Fiscal Year Fiscal Year
SOURCES OF REVENUE 1974-75 1973-74 1975-76
Interest & Dividends Tax $ 15,000 $ 16,282.11 $ 15,000
Railroad Tax 100 116.27 100
Savings Bank Tax 6,000 7,059.24 6,000
Meals & Rooms Tax 60,000 64,721.12 50,000
Highway Subsidy (CI. IV & V) 50,000 51,515.32 50,000
Reim. A/C Business Profits Tax (Town Portion) 23,000 73,783.92 23,000
Town Road Aid 18,000 7,034.99 18,000
Road Toll Refund 5,000 1,883.88 4,000
Dog Licenses 2,500 2,259.50 2,500
Business Licenses, Permits & Filing Fees 1,000 4,861.00 1,000
Motor Vehicle Permit Fees 150,000 160,514.44 135,000
Interest on Taxes & Deposits 53,000 98,815.93 63,000
Income from Trust Funds 400 403.77 400
Resident Taxes Retained 65,000 56,290.00 60,000
Normal Yield Taxes Assessed 1,500 1,809.12 1,500
Rent of Town Property 100 100
Sale of Town Property 11,129.20
Income from Departments 12,000 9,274.12 12,000
Ambulance 2,000 2,742.00 2,000
Misc. & Bldg. Permit Fees 3,000 12,942.00 10,000
Sewer 12,000 12,000
Bond & Note Issues (Contra) 310,000 197,000
Income from Investments 40,000
Surplus Withdrawal 80,000 50,000.00 50,000
Revenue Sharing Withdrawals 133,000 58,000.00 151,000
Soilmap 4,000
TOTAL REVENUES FROM ALL
SOURCES EXCEPT PROPERTY
TAXES $1,046,600 $691,437.93 $ 763,600
AMOUNT TO BE RAISED BY
PROPERTY TAXES (Exclusive
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PROPOSED OFFICIAL HUDSON TOWN FLAG
Designed by Terry Battey for submittal by the Hudson American Revolution
Bicentennial Committee.
The proposed flag was submitted by Terry Battey as part of an art design project
at Alvirne High School.
The flag includes the Official Hudson Town Seal, surrounded by nine white stars,
and centered on a light blue field. The nine white stars signify that New Hampshire
was the ninth State to ratify the Constitution on June 21, 1788.
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HUDSON AMERICAN REVOLUTION BICENTENNIAL COMMITTEE
The Hudson American Revolution Bicentennial Committee (HARBC) was established by
the Town at the March 1974 Town meeting (Article 49). The Selectmen soUcited Town
organizations in April to participate and designate their respective committee representatives
and in June the principal membership was appointed.
Regular meetings of the HARBC began in September chaired by Mr. Robert Hill chairman
protem now honorary chairman and member of the executive council. The committee elected
officers and adopted bylaws. Objective of the committee as embodied in the bylaws are:
"To propose, promote and implement significant events and endeavors which will serve to
commemorate the existance and participation of the territory of Hudson, then Nottingham
West, in the American Revolution in this, the bicentennial year of that historic event through
the organization and motivation of Hudson citizens thus enhancing their knowledge, apprecia-
tion and pride in their beautiful township"
to wit:
1. Raise/restore worthy historical landmarks which will enrich cultural and historical
significance and serve as a symbol of past, present and future Hudsonian accomplishment and
community spirit.
2. Celebrate events of the revolutionary period which serve to promote townspeople en-
thusiasm and their appreciation of and participation in the proud heritage of Hudson.
3. Create historical workshops and activities to rediscover the arts, crafts, music, folklore,
customs and more of the Nottingham West families of the period.
The committee held a pre-Christmas "Holiday Hello" social at the Hudson Fish and Game
Club with representative of the National, State and surrounding town ARBC's invited. This
affair was an opportunity for Hudsonians and others to meet the Hudson committee members
and learn of plans and projects. Hudson' Fish and Game graciously provided their facihty for
this event.
The "Happy Birthday USA" dance held on Washington's Birthday at the Lions Club Hall
was highlighted by many authentic costumes of colonial New England. This event was co-
ordinated by the Hudson Junior Woman's Club with the Lions Club providing the hall. Com-
plimentary tickets were sent to chairmen of the ARBC's of surrounding towns promoting
mutual appreciation of regional projects.
HARBC has applied for certification as a National Bicentennial Community. The require-
ments for certification are that the membership of the committee be broadly representative of
all segments of the community and that projects and activities include coverage of the National
ARBC thematic areas of "Heritage 76", "Festival USA" and "Horizons 76".
In addition to tentative plans for several social gatherings, parades, historical tours, com-
munity suppers, turkey shoot, etc., the HARBC has underway three projects.
1. Students of Alvirne have produced a model of a Town flag to be presented to the Town
for adoption at the 1975 March Town Meeting. The flag enbodies the official town seal. It was
suggested as a HARBC project by Mr. & Mrs. L. Joseph Jacquet.
2. Consonant with the official Town flag and seal is a committee proposed project to re-
constr.uct the Hills Garrison, a famous revolutionary period landmark portrayed on the flag and
seal. A suitable site is available and detailed construction plans are in process. All active
Hudson organizations will sponsor portions of this project beginning with settling the corner-
stone on April 19, 1975, and concluding with a weather tight structure on July 4, 1976. Most
importantly it is expected that individual Hudson families will pledge, provide, and install one
or more hewn timbers which will be prepared to dimensions provided by the committee; each
log to have permanently imprinted upon it, the family name of the donor to remain as testi-
mony of their effort to reclaim part of our heritage as a functional Town building and land-
mark to be used and preserved for the next centennial and beyond.
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3. Restoration of Town monuments is sponsored by the Historical Society and should
involve many town organizations. Much of our Town's heritage can still be visited through
the cemeteries and other physical testimony to people and events of the Revolution. Much
study and application of contemporary technical skills will be required to achieve this impor-
tant task.
Your Bicentennial Committee is dedicated to the estabhshment of a meaningful, jubilant
and lasting memorial to our great heritage. We are ever mindful of the tragedy of Alvirne and
the resultant demands on Town resources. We therefore pledge that Bicentennial projects will
not compete for funds so necessary to the restoration of our High School, but rather will







Land-Improved and Unimproved $13,549,232
Buildings 47,516,500
Factory Buildings 2,856,550
Public Water Utility 1,427,150
Public Utilities Gas 591,650
Electric 3,024,900
House Trailers, Mobile Homes & Travel Trailers Assessed as Personal Property
129 536,802
Boates & Launches 49 35,600
Total Valuation before Exemptions Allowed $69,538,384
Blind Exemptions 3 $ 14,800
Elderly Exemptions 63 222,200
Total Exemptions Allowed $ 237,000
Net Valuation on which tax rate is computed $69,301,384
CURRENT LAND USE EXEMPTIONS
1. Total of all land valuation before application of Current
use, improved and unimproved land (RSA 75: 1) $13,630,954






No. of Acres RSA 75:1 Laws of 1973
Permanent Pasture - - -
Farm Land Forage Crops 16 5,150 3,200
Horticultural Crops 211 92,480 56,450
Forest Lands 187 43,850 6,528
Wild Lands — — —
Recreation Lands — — —





2. Total of Column B less Column C
3. Subtract #2 from #1 enter net total here and on Page 2,




STATEMENT OF APPROPRIATIONS AND TAXES
ASSESSED FOR THE YEAR
July 1, 1974 - June 30, 1975
APPROPRIATIONS
Town Officers' Salaries 29,670.00
Town Officers' Expenses 37,964.00
Election & Registration Expenses 3,960.00
Municipal & District Court Expenses -
Town Hall 5,200.00
Employees' Retirement & Social Security 21,100.00
Contingency Fund -
Police Department 224,323.00
Appropriations from Parking Meter Income -
Fire Department $52,180.00 Forest Fires $800.00 52,980.00
Care of Trees (Incl. Blister Rust & Moth Extermination) 1,450.00
Insurance 21,830.00
Planning & Zoning 13,650.00
Damages & Legal Expenses 14,600.00
Civilian Defense -
Health Department (Ambulance) 10,500.00
Vital Statistics —
Sewers (Maint. $22,850.00) (Const. $ )
Town Dump 50,500.00
Town Maintenance - Summer & Winter -
Street Lighting 42,000.00
General Expenses of Highway Department 224,147.00
Town Road Aid 14,350.00
Libraries 37,062.00
Town Poor 15,230.00
Old Age Assistance 9,000.00
Aid to Permanently & Totally Disabled 4,000.00
Memorial Day 100.00
Recreation (Playground, etc.) 26,180.00
Municipal Water - Electric Utilities 140,000.00
Cemeteries 1,000.00
Blue Cross Blue Shield 9,200.00
Advertising & Regional Associations -
Payment on Debt (Principal $7,000.00) (Interest $2,189.00) 9,190.00
Interest on Temp. Loans 500.00
Capital Outlay (List Below):
New Equipment 48,800.00
New Lands & Buildings 245,000.00
Reappraisal of Property 3,000.00
Total Town Appropriations 1,339,336.00
Less: Estimated Revenues and Credits
Interest and Dividends Tax 1 6,248.00
Savings Bank Tax 8,735.00
Meals and Rooms Tax 71,236.00
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Road Toll Refund 5,000.00
Ambulance 2,000.00
Building Add. Art. 9 75,000.00
Revenue from Yield Tax Sources 1,500.00
Interest Received on Taxes and Deposits 13,000.00
Business Licenses, Permits and Filing Fees 1,000.00
Dog Licenses 2,500.00
Motor Vehicle Permit Fees 150 000.00
Rent of Town Property and Equipment 100.00
Income from Trust Funds 400.00
Income from Department 12,000.00
Town Road Aid 18,000.00
Miscellaneous 3 000.00
Sewer 12,000.00
Bond & Note Issues 150,000.00




Highway Subsidy 5 1 ,44 1 .00
Income from Investments 50,000.00
Total Revenues and Credits 1,103,924.00
Net Town Appropriations 235,412.00
Net School Appropriations 2,470,944.75
County Tax Assessment 1 15,456.53
Total of Town, School and County 2,821,813.28
Deduct: Reimb. a/c Property Exempted - 75,583.00
1970 Spec. Session
Add: War Service Tax Credits + 53,400.00
Add: Overlay + 20,936.05
Property Taxes to Be Raised 2,820,566.33
Approved Tax Rate: $4.07 per Hundred Dollars of Valuation
19
SUMMARY OF FINDINGS AND RECOMMENDATIONS
The Town has been audited for the fiscal years ending June 30, 1973 and June 30, 1974 by
the State of New Hampshire, Department of Revenue Administration, Division of Municipal
Accounting. The final approved report has not been received as of this date and will appear in
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as of June 30, 1974
Cash
Cash Federal Sewer Construction Account
Cash in Hands of Town Clerk:






Cash - Checking Account
Cash Savings Account
Accounts Receivable




























Filtering System - Robinson Pond
(Art. #39 - 1972-73)
Fire Truck (Revenue Sharing)
Tax Maps
Cash - Federal Sewer Construction
Sewer Fund Cash
Sewer Fund - Savings Account
Sewer Fund - Accounts Receivable
Revenue Sharing Fund
Due to Sewer Construction Fund






























at June 30, 1974
Sewer Bonds
4.30%










August 15th and February 15th













































December 15th December 15th
Indian Head Nat'l Bank Indian Head Nat'l Bank
Maturities —
Fiscal Yr. Ending: Principal Interest Principal Interest Principal Interest
June 30, 1975 $ 1,250.00 $ 300.00 $ 625.00 $150.00 $ 1,875.00 $ 450.00
June 30, 1976 1,250.00 262.50 625.00 131.25 1,875.00 393.75
June 30, 1977 1,250.00 225.00 625.00 112.50 1,875.00 337.50
June 30, 1978 1,250.00 187.50 625.00 93.75 1,875.00 281.25
June 30, 1979 1,250.00 150.00 625.00 75.00 1,875.00 225.00
June 30, 1980 1,250.00 112.50 625.00 56.25 1,875.00 168.75
June 30, 1981 1,250.00 75.00 625.00 37.50 1,875.00 112.50


























































































Total Credits 20,860.00 132.00







Ta.xes Bought by the Town
Interest Collected After Sale


















Total Debits 748.20 3,249.33 12,245.45 31,386.85
CREDITS






















Unredeemed Taxes 6-30-74 119.66 6,068.44 11,209.37 27,424.03
YIELD TAX ACCOUNTS
DEBITS 1973 1971
Balance Uncollected July 1, 1973 236.44
Interest Collected 33.19
Original Warrant 1,749.50
Total Debits 1,749.50 269.63
CREDITS
Taxes Collected 1,749.50 236.44
Interest Collected 33.19
Total Credits 1,749.50 269.63





REPORT OF THE TOWN TREASURER
July 1, 1973 through June 30, 1974
Balance on hand July 1, 1973
Indian Head National Bank $130,084.82
Merchants National Bank 256,097.44
Certificates of Deposit 940,000.00
Due from Revenue Sharing Account 17,996.08
Total $1,344,178.34
RECEIPTS
Tax Collector - John P. Lawrence $2,671,725.59
State of New Hampshire
Town Road Aid $ 7,034.99
Highway Subsidy 51,515.32
Interest and Dividends Tax 16,282.1
1
Railroad Tax 1 16.27
Savings Bank Tax 7,059.24
Forest Fire Reimbursement 2,751.10
Road Toll Reimbursement 1,883.88
Rooms and Meals Tax 64,721.12
Business Profits Tax 73,783.92
$ 225,147.95
Emergency Employment Act Grant 700.00









Old Age Assistance Reimbursement





Blue Cross - Blue Shield 1 3.96
Social Security - Withholding Tax Library 4,585.24
Dog Licenses 2,259.50
Business Licenses, Permits, Filing Fees 4,86 1 .00
Fines and Profits 99.00
Interest on Invested Funds 98,815.93
Income from Trust Funds 403.77
Motor Vehicle Permits - 1973 29,608.42
Motor Vehicle Permit - 1974 130,906.02
Bicycle Registrations 331.50
Building Permits 8,369.00

























Less Redeposits in other Accounts
Balance on hand - General Fund
Indian Head National Bank - Checking Account
John P. Lawrence - Town Clerk
Invested Funds
Merchants Savings Bank
Londonderry Bank and Trust Co. c/c's
Indian Head National Bank
Repurchasable U. S. Security Bonds
Colonial Trust Co. c/d's
Nashua Trust Co. c/d's
Total in General Fund
Balance in Revenue Sharing Account
Total Cash on Hand
Robinson Pond Special Account
Balance July 1, 1973
Interest
Total
Transfer to General Fund
Balance June 30, 1974
Service Accounts
Indian Head National Bank #010-75-152 - Checking Account
Balance July 1, 1973
Entrees
Total
Indian Head National Bank #141
Balance July 1, 1973
Interest
Total
Transfer to Account #105


























Indian Head National Bank
Balance July 1, 1973
Total June 30, 1974
Federal Sewer Account
Nashua Trust Co. 90 day Notice Account #105
Balance July 1, 1973-
Intcrcst
Tran.sfer from Account #141



































Boyer's Auto Body & Sales
Brady Business Forms













































































Danio Communications $ 61.00
Darley, W. S. «fe Co. 78.00
Davis & Tovvle Agency 6,197.00
Daw Tire & Supply 89.00




Demers, Charles, Inc. 78.00
Dick, A. B., Co. 635.00
Diesel Engine Sales 54.00
Dolbec, Richard E. 175.00
Draper Fuel Co. 8,784.00
Ducharme, Eva 560.00
Ducharme Sand & Gravel 276.00
Dunn, James E. 492.00
Dynamic Chemical Company 1,720.00
Dynamic Sales Inc. 50.00
Earl's Rubbish Disposal 172.00
Edgcomb Steel of N. E. 930.00
Educational Installation 162.00
Equity Publishing Co. 60.00
Ethier, Richard 180.00
Fairbanks Morse Pump 850.00
Fasteners, Inc. 126.00
Fimbel Door Company 90.00
Fire Instructors Association 196.00
Five Star Antenna Service 150.00
Fletcher's Paint Works 362.00
Forms Services, Inc. 357.00
French Agency 15,086.00
Fuller, Blanche 187.00
Fuller, Fred J., Oil 140.00
Gas Service, Inc. 559.00
Gate City Electrical 51.00





Granite State Paint 149.00
Grappone, John, Inc. 364.00
Grauslys, Julia 60.00
Griffin, Joseph M. 135.00
Gringeri, J. 180.00
Guill, Jeannette 66.00
Gulf Oil Corp. 14,794.00
Hamlin Insurance Inc. 1,419.00
Hammar Hardware Company 834.00
Hazclton, R.C.,Co., Inc. 854.00
Hetzer's Bicycle Shop 53.00
Hevey, Gregory 80.00
Hill, Robert W. 64.00
Hogan's Garden Center 954.00
34
Holden, D. M., Inc. $ 88.00
Hooper, William R. 496.00
Hovling, Ronald 63.00
Hudson Feature Service 335.00
Hudson Floor & Tile 300.00
Hudson, John J., Inc. 9,949.00
Hudson Landscaping 1,029.00
Hudson Market 81.00
Hudson Paving Inc. 1,656.00
Hudson Pharmacy, Inc. 53.00
Hudson Piggly Wiggly Market 1 ,40 1 .00
Hudson Post Office 1,729.00
Hudson Realty Co. 600.00
Hudson Sand & Gravel 3,65 1 .00
Hudson Service Company 59.00
Hudson Tire Mart, Inc. 855.00
Hudson Water Company 1 50,535.00
Imperial Highway Supply 637.00
Improved Machinery 4,414.00
Indian Head Factory 104.00
Indian Head Outlet Supply 9 1 8.00
J. P. Chemical Company 385.00
J. S. Hydraulics Inc. 714.00
Jaffrey Fire Protection 13,210.00
Jauron's Sporting Goods Company 165.00
Jaydee Camera Inc. 514.00
Jet-Co. 109.00
Johnson's Electric Supply 108.00
Jones Kenneth, Inc. 1,868.00
Jordon-Milton Machinery, Inc. 355.00




Kopka Real Estate 495.00
L & W Associates 870.00
Labrie, Adrien A. 12,000.00
Lamont Labs, Inc. 225.00
Landman, Ronald 100.00
Latour, Donald 210.00
Lawrence, John P. 442.00
Lawson Products, Inc. 735.00
LeBaron, R.W.,Inc. 511.00
Lee, Lawrence T. 61.00
Linsky Uniforms 79.00
Lionel Specialty Company 613.00





Lynch 's Men's Store 1 ,06 1 .00
M & S Enterprises 53.00
Mack Trucks, Inc. 633.00
35
Mahoney, J. Daniel $ 80.00
Manchester Bank 447.00
Manchester Mack Sales 526.00
Manning, H. A., Co. 608.00
Mansfield, Thomas 1,344.00
Marion Office Equipment 145.00
Mason, George 57.00
Maynard & Lesieur, Inc. 358.00
McCrady, Donald B. 2,225.00
McCrady, Donald H. 150.00
McLane, Carleton, Graf, Greene & Brown 1,733.00
McNeil, David 451.00






Morris Office Outfitters 439.00
Motor Service & Supply 2,1 26.00
N. E. Barracade 1,296.00
New England Telephone 4,836.00
New Hampshire-Vermont Hospital Service 10,348.00
New Hampshire Conservation Association 95.00
New Hampshire Explosive & Machinery 406.00
New Hampshire Fire Service Train. & Res. 248.00
New Hampshire Municipal Association 1,008.00
New Hampshire Supply 145.00
New Hampshire Welding Supply 686.00
Nadeau, E., & Sons, Inc. 80.00
Nadeau's Farm Equipment 921.00
Nashua Auto Company 14,533.00
Nashua Diesel Service 6,592.00
Nashua Foundries, Inc. 57.00
Nashua Gardens Corp. 718.00
Nashua Police Department 2,007.00
Nashua Regional Planning 2,660.00
Nashua Wallpaper Company 1 29.00
Nashua Woodcraft 161.00
National I'ire Protection 147.00
National Home Life 177.00
National Live Trap Company 182.00
Nichols, L. Earl, Lumber 116.00
Noltc, W., & Associates 57.00
Northeast Communications 250.00
Nutting, Frank A., Jr. 354.00
Nye, Leah R. 240.00
One Stop Auto Parts 3,443.00
Osgood's ' 448.00
Oxford Chemicals 460.00
Palmer, Marie E. 136.00
Palmer Gas 128.00
Palmer, Raymond 72.00
Palmer Spring Company 999.00
36
Parker, Charles $ 5,000.00
Paskali, Louis 85.00
Paul's Auto Service 75.00
Penn Culvert Company 930.00
Pete's Gun Shop 586.00
Phaneuf Press 394.00
Piantidosi, Augustine 1,342.00
Pine Motor Parts Inc. 53.00
Premiere Fastener Company 56.00
Pritchard, James 120.00
Prolman & Holland 85.00
Public Service Company of New Hampshire 44,974.00
Pyrofax Gas Corp. 70.00
R. B. Electronics 305.00
R. P. L. Inc. 2,957.00
White, R., Equipment Company 86.00
Ralph's Truck Sales 60.00
Reagan, James V. 90.00
Retelle, Edward A. 5,193.00
Rice's 103.00
Rice's Pharmacy 61.00
Rich, Mrs. O. 148.00
Rila Precast Concrete Products 470.00
Rivier Student Book 96.00




Rowell «&: Miller 761.00
Rowell, Fred 780.00
Roy, Edward J. 657.00
Royal Business Forms 419.00
Roycraft Homes 135.00





Shepard Auto Supply 149.00
Shepherd, H. L. 92.00
Sherburne Brothers 54 00
Sherburne, Richard, Inc. 316.00
Silva, John A. 200.00
Slawsby Insurance 173.00
Smith, Welts & Currier 937.00
Snap-On-Tools 461.00
Spencer, Roland 74.00
Standard Uniform Rental 1,865.00
Sullivan, Gregg & Horton 7 1 6.00
Swanson, Allan H., Inc. 600.00
Tate Bros. Paving 6,526.00
Tate, Richard 625.00
Tate's Garage 171.00
Telegraph Publishing Company 1,466.00
37




Transglobal Steel Company 1,015.00
Tri City Supply Company 1,806.00
Triangle Chemical Company 280.00
Twentieth Century Market 696.00
Two-Way Communications 127.00
Valley Auto Parts 666.00
Vassilakos, Blanche 61.00
Wheeler & Clark 116.00
White Equipment Center 794.00
Wood, H. X. 324.00
Wright Line 80.00
Young Sales & Service 343.00
Ziebart 234.00
1590 Broadcaster 88.00
*Am()unts under $50.00 not included.
38
MONIES EARNED
Abbott, John $ 400.00




























Cassette, Paul Jr. 6,778.00
Dearborn, C. Gregory 76.00
Denault, Leonard 66.00
DiStefano, Richard 5,876.00








Frost, C. Harold 415.00
Fuller, Blanche 1,200.00
Fuller, Frederick 400.00
Fuller, George, Jr. 400.00
Fuller, Jennifer 960.00
Galipeau, Sandra 2,978.00






































McCrady, Donald B. 1,900.00





















Pelletier, Daniel $ 2,077.00
Pelletier, Michael 12,315.00
Rogers, George, Jr. 450.00
Rowell, Clifton 400.00
Rowell, Fred 400.00





Senneville, L. Shirley 3,860.00
Shepherd, Arthur, Jr. 450.00





















Wisnosky, Karen, R. 2,159.00
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FOR YEAR ENDING JUNE 30, 1974
The 1973-1974 fiscal year ended with the Town on a very sound financial footing, having
an accumulated, audited, surplus of $398,454.00. A major factor in the creation of this surplus
was the record - high return on invested Town funds amounting to $113,522.00, (includes
investment income from Federal Revenue Sharing Funds) achieved through the efforts of our
Town Treasurer, Mrs. Blanche Fuller. The loss of over $600,000 in Pelham tuition revenue
from our School District budget was partially offset by the application of $321,454.00
($75,000.00 for Town Hall building addition approved at 1974 Town Meeting, $23,000.00
for half payment on new fire truck and $223,454.00 as a direct withdrawal to offset the
tax rate) thereby avoiding a very substantial increase.
Another item which bears heavily on our financial position and our tax rate, is the N. H.
Supreme Court's ruling declaring the Homeowner's Exemption Act unconstitutional. Although
we do not claim any credit for the Court's action, we certainly applaud the wisdom of their
decision. (A majority of the previous Board had urged the voters not to approve this measure.)
Hudson, along with approximately seventeen other towns and cities had the misfortune of
adopting, without fully understanding, the provisions of this law. Hudson would have seen
its tax rate increase another four or five doUars-per-thousand as a result of it.
Attempts to resolve such issues as the dump problem and drainage for the Alvirne Estates
area met with mixed emotional reactions during the year at Town Meeting, and are still in need
of a satisfactory long-term solution. Every attempt is still being made to solve these problems.
The impact of inflation on the Town's operations through the close of this fiscal year was
minimal, although its effects were beginning to make themselves felt. The number of building
permits issued decreased slightly over last year, reflecting higher costs for labor and materials
and an increasingly restrictive mortgage market. The cost of operating supplies for all depart-
ments had begun to increase, especially within the Highway Department. And the need for
exercising more and better administrative control over Town affairs became quite obvious.
FISCAL YEAR 1974-1975
As a result of the action taken at the March 1974 Town Meeting, a much needed addition to
the Town Office Building was completed in September and has been in almost constant use
since then by various town committees and boards, as well as by a variety of community
organizations. In addition, the Police Department has moved into their expanded facilities,
and now has a much more practical and flexible work area.
The preparation of a Tax Map, approved a year earlier, is well along and should be
completed by June.
A much-needed and long overdue standardized set of employee policies and procedures
has been implemented, covering all regular, full-time Town employees.
The engineering plans for the expanded sewer system, to include all of the Town within
the projected circumferential highway, as well as Alvirne Estates and a spur to Clement
Industrial Park, are nearing completion and will probably necessitate the calling of a Special
Town Meeting late in the summer or fall to approve funding which will allow for the com-
mencement of this project. We had hoped this would be ready sooner but additional require-
ments imposed by the Environmental Protection Agency and a large omission in the preliminary
plans required additional effort which has caused this delay.
We have had several meetings with representatives of the State Highway Department to
discuss projects on Lowell Road, Central Street, Rt. Ill and Old Windham Road, as well as
other matters, including the proposed relocation of the state maintenance garage and salt
storage shed now located on Barretts Hill Road.
As usual, we are spending many long hours in Court, and with our attorneys, mostly over
zoning problems. We hope, with the cooperation of our Planning Board and the assistance of
the Regional Planning Commission to have a study group review the entire zoning ordinance
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and subdivision regulations and to present their recommendations for the Town's consideration
at next year's Town Meeting. No zoning ordinance is ever perfect but one which grows in bits
and pieces and is not subject to an overall periodic review soon becomes difficult to understand,
impossible to administer, and costly to defend in court.
The effects of inflation and the increase in unemployment have combined to place a
considerable strain on this year's budget. We have tried to be fair in allocating our limited
resources among the many seeking assistance from the Town and have made a concerted
effort to "employ" as many people as possible under our Unemployment Assistance program.
Under this program, individuals in need of financial assistance, who are able, are "employed"
by the Town, primarily in the Highway Department, and paid by the hour for work which
they perform. Unless general economic conditions improve quickly, the burden on all of our
welfare assistance budgets will increase significantly.
The new replacement for the Taylor's Falls Bridge has opened and appears to have eased
the rush hour traffic situation.
The Alvirne High School fire has, of course, had a significant impact on the operations of
the Town. It was very encouraging, however, to see the spirit of cooperation and concern
displayed by the townspeople in the face of such adversity and to know that when we all
have to work together, we can.
FISCAL YEAR 1975-1976
The 1972 report mentioned that the Town was entering a transitional period caused by
the retirement and/or resignation of several long-term employees and officers of the Town.
We are still in this difficult phase of readjustment as a result of losing, through retirement, our
Town Clerk, Frances Baker, our Town Treasurer of thirty-three years, Blanche Fuller; our
Secretary of 20 years, Gerrie Hammond; and two of our Highway Department personnel,
Alphonse P. Smilikis and C. Harold Frost. One of the greatest obstacles to the smooth,
efficient operation of town government is a constant turn-over of employees and officials,
with a resulting loss of continuity in Town affairs. Hudson has been very fortunate over the
years to get, and keep, sincere, honest, dedicated people; people who placed the interest of
the Town above all other considerations.
The budget for this fiscal year, as always, will be, and should be, carefully reviewed. While
every attempt should be made to curtail, if not eliminate, unnecessary expenditures, care
should be taken not to cut back on basic essentials. And "holding-the line" on necessary town
services, while the Town has shown increased growth, amounts to a reduction of these services.
The net result of such action is to cause the Town to fall further behind in its attempts to
provide the services expected, and demanded, by its residents. Admittedly, some things can be
eliminated and the Town will continue to exist, but we should take care to avoid, for the sake
of short-term economy, actions which will have negative long-term effects on the Town's
ability to keep pace with its expanding population.
Most of the increases in the budget reflect higher operating costs due to inflated prices, not
new or expanded services. In a few instances where the increases cover additional personnel,
they are being requested to maintain our present level of operations.
We would like to express our appreciation to all Town employees for their efforts in
providing a high level of efficient service to the Town.
We also wish to thank all the boards, committees, and commissions for the many hours
of devoted work performed by them, without compensation, and without whose services our
workload would be totally unmanageable.
To all of our new residents and businesses we want to extend a very sincere welcome. We
hope you'll take an active interest in your new home and join with us in working to make
Hudson a better community for all its citizens.
Our task is a difficult one, and at times very frustrating, but it's also very rewarding in
terms of the satisfaction derived from helping people and managing the affairs of the Town.
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We do it because we want to and we will make every attempt in the coming year to continue
serving the Town to the best of our ability. Your continued encouragement and support will
make our work much easier.
HUDSON BOARD OF SELECTMEN
L. Joseph Jacquet, Chairman





POLICE REPORT FOR 12 MONTHS
ended June 30, 1974
This past year has been a busy year for the Hudson Police Department. The department has
handled thousands of complaints from citizens, prosecuted over 1,500 criminal and motor
vehicle violations in the Nashua District Court, and received more than 17 indictments in the
Hillsborough Superior Court for felonies committed in the Town of Hudson for the past year.
During the first part of May the department estabhshed a detective division. We are now
able to investigate, more thoroughly, the complaints that we receive ranging from thefts to
burglaries, arsons, rapes, etc. The detective division is also responsible for handling juveniles,
which has become a very serious problem. Incidents involving juveniles have risen sharply, not
only in Hudson, but throughout the country.
The addition to the town hall building is nearing completion. It is expected to be completed
around September. The department is anxiously awaiting the completion of the new addition
so we can move in and establish a more efficient police department to better serve the needs of
the community.
The following is a report of the activities conducted by the police department for the
above 12 month period:
TALLY
July 1, 1973 through June 31, 1974








Disturbing the Peace 238
Stolen Motor Vehicle 35




Aid to Disabled Motorists 247
Suspicious Persons 258
Prowlers 112
Cows, Horses, Pigs 138
Alarms 230
Unsecured Premises 320








Suspicious Motor Vehicle 336
Abandoned Motor Vehicle 241








Police Inform Other Departments 603









July 1, 1973 through June 30, 1974
Your Fire Department during the past fiscal year responded approximately 80 calls over
the previous year. We have had days when we answered three, four, five, even six calls.
The fires in building, and brush have each about doubled that of last year. The one big
relief was the drop in dump fires due to the current land fill operation.
As well as answering at least 265 alarms for fire related service we have had approximately
35 drill sessions, eight officers attended The State Fire Officers Seminars at Laconia and
Bedford and fifteen firefighters attended state operated training sessions at Gilford and
Meadowood. About thirty other meetings of Fire Chief Club, Fire Wardens Association, etc.
were attended.
Receiving and giving Mutual Aid is becoming a big factor and probably will increase as
communities grow. We hope a Mutual Aid Organization between the local towns and cities will
be formulated before another year is completed.
Safety wise we have equipped the Firefighters with new coats, boots, helmets and additional
breathing apparatus. With the expanded use of plastics, urethane, chlorine, etc. in homes as
well as Industry, safety becomes of prime importance and wUl require additional safety
equipment and device.
With the increase in numbers of fires and sizes of fires it is very evident that the present call
force should be augmental by a small permanent department so that during the periods of the
day when manpower is short we would be able to give a faster response. The first few minutes
of a fire can determine, not only the difference in loss of a building but primarily in the saving
or loosing of a life. The National Fire Protection Association show that 54% of building fires
occur in daylight hours and 58% of home fires with single fatalities occur during the same
time. During rain, snow, sleet and heavy traffic times, response to the station and then to the
fire call is substantially slower.
Along with this increase in calls is the problem it creates for the Employer and men who
have to leave their jobs to respond to the calls and then get the equipment back in service
before they leave the station. Many calls both brush and building last three, four or more hours.
The next few years from my observation require some serious consideration now. These
following problems are imminent and important enough that they shouldn't be put off any
longer. Adding some permanent men to give fast response in case of life involvement. A fully
trained fire operated ambulance and rescue service. Replacement of two pieces of fire apparatus,
1946 Aerial Ladder and a 1948 Tanker, and as the belt line and north bridge are constructed
we should consider a fire station in another location.
In trying to keep up to date with the advancing needs and growth we have built a rescue
vehicle on an old Chevrolet Van. With the advanced First Aid, Multi Media and Extrication
Courses scheduled early in this coming year we should be able to offer the Town a badly
needed service when manpower becomes available. The rescue van has quite a little specialized
equipment that was augmented by a donation from the Jr. Womens Club but much more is
needed and an up to date vehicle should be considered. For this service call 883-7707 and
explain the emergency and we will respond.
I want to again extend the thanks of the officers, firefighters and myself for assistance and
cooperation extended us by you taxpayer, the Board of Selectmen, Budget Committee,
Highway and Police Department the past year. Everyones job is much easier when all can work
together.
To the officers and men of the department it is impossible to convey in writing my thanks
for the many long hours and effort you have put in working around the station, attending
training sessions, suppression of fires, prc-firc planning and setting up many new innovation
and procedures.
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Many of you, both older residence and those who have moved in from out of state should
be aware that fire permits are required for all outside fires and should be obtained before
starting a fire and please when you do get a permit have a little respect for your neighbor and
not smoke them out. Both of these problems, smoke and burning without permits have caused
us many needless calls.
For a Fire Permit and/or Information call 883-3161















Oil Burners Inspected 22
Welfare Homes 22
Day Schools and Kindergarten 6
Public and Parochial Schools 10
Fire Permits 372
Smoke Calls Investigated 35
Incinerators and Fire Places Inspected 43
VALUE OF PROPERTY & CONTENTS
Approximate Value of property exposed $2,430,000.00
Approximate Value of Insurance Paid 115,000.00
Approximate Value not covered by Insurance 18,000.00
51

REPORT OF THE HIGHWAY DEPARTMENT
This year we lost the services of Al Smilikis, who retired from the position of General
Foreman after serving 22 years as a member of this department. William Watson was hired to
assume the duties of this post, and we are confident that the community and the department
will benefit from his experience and knowledge.
With many miles of roadway under our jurisdiction, the highway maintenance program
continues to be a major activity. Approximately eight miles of street, as detailed in Table 1,
have received a surface treatment of oil and sand seal. Other roads in Town received tem-
porary measures with patching and graveling. Additional time was spent on tree work, street
signs, street sweeping, painting crosswalks and other essential tasks. This winter approximately
1200 man hours were attributed to snow plowing, snow removal, salting and sanding.
Under our construction program this year we finished Putnam Road and accomplished
a considerable amount of work on Gowing Road such as excavation, graveling and drainage.
Both of these projects were financed under Town Road Aid, which is a combination of Town
and State funds. Another road project was the construction of Circle Drive, which was com-
pleted with the exception of loaming and seeding the shoulders. Commencement of con-
struction on the Town Hall parking lot, and the paving of Dumont Road, are two more
projects of a smaller nature where some of our time was allocated.
Our Parks, Cemeteries, and other public grounds received constant attention throughout
the spring, summer and fall seasons. General maintenance included mowing, trucking, raking,
pruning, painting, and rubbish pickup. To ease the congestion at Robinson Pond we extended
the beach an additional 150 feet, and provided space for more parking.
The mechanics were kept busy on repairs and maintenance to our equipment and that
of the police department which totals 23 pieces not including the smaller items such as chain
saws, lawn mowers, pumps, etc. Two new pieces of equipment were purchased this year.
The first was a Model 75-B Michigan Loader, which replaced the old caterpillar loader and
the second was a one half ton pickup truck which was an addition to our fleet.
We are devoting more time to the maintenance of our Sewer system and indications are
that this service is long overdue. By utihzing the control panels and parts from #4 Station,
which has been inoperative for some time and not really essential to the system, we were
able to reautomate #1 Station. In addition to this we purchased a new pump and motor and
had the other one rebuilt. I am pleased that #1 lift station now operates perfectly and with
proper maintenance should continue to do so for some time. During the year we have in-
stalled six new sewer services and repaired some others when conditions warranted. Much
time was also spent cleaning the catch basins in efforts to control the amount of sand entering
the sewer due to our combined system.
Operations at the Landfill site have continued throughout the year with the daily compac-
tion and covering of waste materials. Sevigny Excavating was retained on an hourly basis
to provide the necessary dozer services and the highway department supplied the cover material
and trucking from our pit located off Pelham Road. To minimize the infiltration of surface
water run-off into the fill areas, we have installed a system of drain pipes and ditches.
A considerable amount of my time was allocated to Engineering services for the highway
department itself, and other Town boards. Construction plans for Circle Drive, Gowing Road,
and the Town Hall Parking Lot were prepared for our own department. Reviews were con-
ducted on preliminary and final plans and bond estimates were calculated on subdivisions
prior to approval. Many on-site inspections were conducted to insure compliance with regula-






























The demands upon the highway department continue to escalate as the town expands in
residential and industrial development. Our efforts will be focused on the growth of services






STATEMENT OF TRUST FUNDS
Investment, Income and Expenditures
TOWN of HUDSON, N. H.






Amoskeag Savings Bank $11,892.50
The Manchester Bank 52,842.15
Nashua Federal Savings 38,450.00




during during on hand
year year June 30, 1974
$6,120.90 $6,372.58 $9,458.89
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HILLS MEMORIAL LIBRARY ANNUAL REPORT
As evidenced by the librarian's annual circulation report, the townspeople of Hudson are
increasingly taking advantage of their library's facilities and services.
In addition to increasing the number and types of books available to the public, the library
conducted a number of noteworthy programs. In January, 68 children registered for the
Winter Story time which continued for 10 weeks and concluded with a field trip to the H. O.
Smith library. In February, Mr. Manfield, a member of the Veterans of Foreign Wars, presented
a certificate and war bond to the winner of the student state essay contest. The presentation
was made at the library. In April, the Superstars Accordian Band of Nashua and Lowell gave an
outdoor concert in the parking lot of the library. And Mr. Estes of Nashua, a well-known area
artist, loaned a collection of paintings done in water color, oil and pastels.
A display of old and new bicycles was organized by the Hetzer Bicycle Shop in May.
Antique bicycles and some of the newest racing bikes were placed on the front lawn. In June,
a display of gardening utensils and equipment used in flower arrangements was placed in the
adult room by the Nashua Garden Club. This same month, a reading club was offered for
preschool children through the 6th grade for the summer months. Mrs. Abbott formed a special
reading group for the advanced readers.
In July, an unusual display of scuba diving equipment was loaned to the library by the
Merrimac Valley Diving Center of Haverhill, Massachusetts. The Little Red Wagon, a U.N.H.
puppet theater group, returned to the library in August. Over 100 persons attended the show.
Registration for the 10-week fall story time was held in September. During this month, 10
individual classes from the Webster and Dr. H. O. Smith schools made arrangements to visit
the hbrary and use its services on a regular school year basis. As a result of the losses incurred
by Alvirne High School's library, personnel began taking steps to help the school's staff and
students obtain needed books and research materials.
In October, the library was honored when Congressman Cleveland presented an American
Flag to the members of the Hudson Auxiliary at the library. And in December, The Raspberry
Theater presented a puppet show for preschoolers and story time children.
The library has been fortunate in receiving a number of donations this past year. In
addition to numerous books and magazines, patrons contributed records, subscriptions, a
viewmaster and reels, and a Fischer & Price wood puzzle for the children's room.
The trustees of Hills Memorial Library and its staff wish to thank all those people who were
kind enough to offer these materials to the library and the townspeople of Hudson. With a
town growing at the rate of this one, the library will continue to play an increasingly important
role to the community.
Respectfully submitted,
Paul R. Bergeron




(Year ending December 31, 1974)
MAIN LIBRARY:
Number of books on shelves January 1, 1974 9,184
Number of books in Alcove 534
Number of High School Directed Readings paperbacks 190
Number of books added by purchase 949
Magazines-subscriptions 49
Number of books added by donation 800
Number of record albums donated 141
Number of paperbacks donated 500
Number of encyclopedias purchased 2
Number of reference books added by purchase 12
Number of books discarded or lost 12
Money received from destroyed or lost books $ 6.58
Number of books on shelves January 1, 1975 10,131
Books borrowed from State Bookmobile 800
Films borrowed from the State 48
Books borrowed through Inter-Library Loan (Nashua) 102
(State) 75
CIRCULATION:
Number of paperbacks 1,511
Number of periodicals 606
Number of record albums 28
Number of new borrowers 557
Total number of borrowers (card holder) 3,746
Fines collected in 1974 $129.00
Money from use of copy machine $107.60
Total number of books circulated 20,844
CHILDREN'S LIBRARY:
Number of books on shelves January 1, 1974 6,453
Number of books added by purchase 498
Magazines-subscriptions 9
Number of books added by donations 50
Number of paperbacks donated 60
Number of encyclopedias purchased 1
Number of reference books added by purchase 9
Number of books discarded or lost 42
Money received from destroyed or lost books $16.00
Number of books on shelves January 1 , 1975 6,959
Films borrowed from State 54
CIRCULATION:
Number of new borrowers 345
Total number of borrowers (card holder) 2,037
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ANNUAL REPORT PAGE 2
CHILDREN'S LIBRARY CIRCULATION (Cont.):
Fines collected in 1974 $100.86
Total number of books circulated 18,270
COMBINED TOTAL CIRCULATION:
Number of new borrowers 902
Total number of borrowers (card holder) 5,783










July 1, 1973 - June 30, 1974
Type of Permit No. of Permits Issued













Approximately $4,500,000.00 Value when completed has been added this year.
Residential new construction is about half the previous year but many of the new homes this
year are of higher value and the commercial and Industrial Value added will keep the valuation
added approximately the same
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REPORT OF THE PLANNING BOARD FOR THE ANNUAL TOWN REPORT
PLANNING BOARD
July 1, 1973 through December 31, 1974
The Planning Board consisted of the full six members during this reporting period. Mr.
John Bednar, Selectman Member left the Planning Board in February, 1974 and Mr. L. Joseph
Jacquet, Selectman Member, joined the Planning Board in March 1974.
The Planning Board would like to thank Mr. Harvey Adams, Town Engineer, for his
assistance. Although not a member of the Planning Board, Mr. Adams attended the meetings
and was always available for questions in reviewing subdivision plans.
During this reporting period, the Planning Board convened 23 times. Received and reviewed
175 subdivision plans and approved 64 plans.
Respectfully submitted,
Fred E. Bisbing, Chairman
Luther G. Williams,Jr., Secretary
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1974-75 HUDSON DUMP STUDY COMMITTEE REPORT
The Dump Study Committee has continued to be active for the past year attempting to
find suitable means for disposal of the town's solid waste.
While the Selectmen were exploring the possibilities of the two sites mentioned in our last
report, the committee was investigating the possibilities of any other suitable land available,
town-wide pick up with disposal in another town and incineration.
The land in the north east end of town was found to be unsuitable for a sanitary landfill
operation and the proposed site in the south west end of town, while possibly suitable, is not
for sale.
As this committee was convinced early in our studies that incineration is the only long term
solution to our problem, most of our efforts have gone in this direction. Members of the Dump
Study Committee have visited various New England incineration plants and have found that
along with a program of recycling this can be a very acceptable means of solid waste disposal.
Realizing that September of 1975 is in all probability the date when the Burns Hill Landfill
wUl be filled to capacity, we began to push for a special town meeting at an early date to resolve
the question of whether or not the townspeople wanted incineration. We were finally, able to
convince the Selectmen that it was necessary to take positive action at once if we were to have
a solution by the time our present site is no longer able to be used as a sanitary landfill.
Pubhc hearings were held November 15, 1974, regarding a special town meeting to act on
our request for two (2) incinerators. Reaction to these hearings was very favorable and
permission was given by the Budget Committee to have said meeting. It was not until late
December 1974 that the court was petitioned for a special town meeting however. Un-
fortunately the Dump Study Committee was never notified of the date of the court hearing
and did not have the opportunity to present any arguments for a special meeting. Lacking
enough evidence of the need and the late date of the petition, the court felt that no emergency
existed and denied the request.
While the Dump Study Committee is well aware that incineration is more costly than a
sanitary landfill, we have exhausted all known potential suitable sites and our efforts to find a
means of disposing of the town's trash in another town have been to no avail. During the course
of our studies we have also investigated the possibilities of heating Alvirne by means of the heat
generated by burning the town's trash. The high cost of the necessary heat exchangors and the
relatively small amount of heat to be realized by this method precluded any further studies in
this direction.
There are several places an incineration plant could be located. The Burns Hill site with the
acquisition of a small parcel of land adjacent would be ideal. There is a parcel of land available
to the town at the Clement Industrial Park which is also acceptable. The town property on
Kimball Hill Road would also be a good site. Of the aforementioned sites, the present one
would seem to be the most ideal as there already exists a landfill, it is a central location and
the topography is readily adaptable to such a plant. We do not know at this time however, if
the surrounding land could be used for ash disposal. The Clement Industrial land can be used,
the slope of the land is ideal and it also is near the center of town. The land (7V2 acres) is
available to the town untU March 15, 1975 for $20,000.00.
The Kimball Hill site is also adaptable for an incineration plant, it is owned by the town but
is at the extreme east end of town on the Pelham line.
It is, therefore, this committee's recommendation that the Burns Hill site and adjacent land
be engineered to determine if it is suitable for the disposal of incinerator ash and if found to be
usable, the approximately three acres be purchased and two (2) combustible Model 2000
incinerators be bought and erected thereon. In the event this land cannot be used, we recom-
mend the purchase of the IV2 acre site at Clement Industrial Park and that the incinerators be
erected there.
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We also recommend a more comprehensive recycling program than that which is now being
utilized be implemented.
Robert Jasper, Chairman Thomas Claveau
Patricia Breton, Clerk Paul Buxton
Augustine Piantidosi L. Joseph Jacquet, Selectman
Dr. John Quigley John Skorko, Selectman




TOWN GOVERNMENT STUDY COMMITTEE
HUDSON, NEW HAMPSHIRE
To the Board of Selectmen:
We are pleased to submit this summary of our recommendations in accordance with the
directive of Article #50 of the 1974 March town meeting.
The recommendations of this report are based on the following assumptions:
1) the form of government can have a profound impact upon a community. It is, therefore,
important that institutions not be changed for light and transient causes. Governments
must be molded, within the framework of legal guidelines, to the long-range needs of
the community.
2) any determination of the needs of the community which does not consider the ex-
pressed concerns of its members may be inaccurate in its conclusions or lack the support
it needs for actualization. In cases when the public is reluctant to express its concerns it
may be necessary to mount a substantial effort to solicit their views.
3) participation by the pubhc in the decision-making process will not alone ensure the
success of the study. Participation must be based upon knowledge of what exists and
what is needed.
4) a pubhc participation and education program that would fulfill the above requirements
can be successfully completed only over a period of many months.
After many meetings and two pubhc hearings - which failed to produce a sufficient num-
ber of voters who form a broad cross section of the town; or any significant interest in this
committee's work - we therefore recommend:
I that the Board of Selectmen poll the voters of Hudson on an informal basis to sound
out their interest in changing our form of government; to determine what - if any -
preference of government form exists; and to gauge the amount of voter apathy within
Hudson on the question, "Is there a need for change in Hudson's form of government?"
II that a Charter Commission be appointed during the 1975 March town meeting to con-
tinue the research and work done by this committee and to bring a final proposal to the
voters of Hudson for their consideration in 1976.
III and that this commission will solicit public participation through presentations, con-
ferences, workshops and public hearings in order to give the commission finer direction
in its undertaking and to keep the voters of Hudson aware and knowledgeable to its work
and final recommendation.
COMMITTEE'S STUDY
It is quite apparent from Article #50 and our own studies that the disadvantages of the
present Town Meeting Government far outweigh the advantages. A summary of disadvantages
includes the following:
- an Annual Town Meeting (or on occasion a special town meeting) held once a year to
conduct all the town's business is inefficient.
- the voters may be uninformed and unknowledgeable about the many issues on which
they are asked to vote.
- each voter must be present to vote on many articles, at a specific time and sometimes
over a period of several days, thus disenfranchising many for reasons beyond their
control.
- the town meeting may be controlled by orators and demagogues, resulting in voting by
emotion rather than reason.
- it is possible for pressure groups to control the town meeting.
- as population increases, citizen participation in town meeting decreases. This results in a
smaller percentage of voters controlling town affairs.
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This committee could find only one principal advantage in the present form of government: in
theory, the Town Meeting is the most democratic form of government. In practice, however,
this theory is inoperable in a town the size of Hudson.
Further we are aware of an increasing amount of voter dissatisfaction with the present
system for these additional reasons:
- part-time selectmen administer a million-and-a-half dollars corporation evenings and on
weekends.
- no one with authority may be contacted during the day during regular office hours.
- town departments may be hampered in times of emergency due to the unavailability
of Hudson's administrators.
- typically, 150 voters (out of a registered 5,000 voters) act on a 1.5 milhon dollar budget
over several days. Last year's meeting acted on 73 articles during nearly 17 hours of
discussion over a period of four days. The School District meeting had about the same
attendance to consider 13 articles and approve expenditures of 3 million dollars.
HUDSON TODAY
With the deficiencies and shortcomings of the present system of government acknowledged,
this committee elected to investigate and consider all possible forms of government to deter-
mine which could best meet the desires, needs and interests of the townspeople. The Com-
mittee further concluded that Hudson's population, commercial and industrial growth will
continue to spurt ahead through the next decade. And as the town grows, the functions of
town management and administration will become significantly more complex - thus aggra-
vating the shortcomings of an already strained government system.
Before moving forward with its research, the Committee chose to estabhsh a set of goals for
the community which would enable it to move forward with a minimum of conflict. These
goals, it determined, must be generally accepted, will unite the people, and will provide a basis
for decisions which elected officials will make on behalf of their constituents.
This committee's recommendations for community goals are:
I GOVERNMENT
A town should desire a government that demonstrates a high regard for the opinions of all
citizens and is responsive to them; and which elicits confidence, pride and trust from its
citizenry.
II CITIZENRY
The citizens must believe that they have the power to control the government of their
community and must sense their obligation to be a part of its processes in order that this
government may be supported and strengthened.
III GOVERNMENT LEADERSHIP
The citizens, then, must elevate to poHtical leadership men and women whose dedication
is to Public Service and who have the wisdom and skill to distinguish between those elements
of local town affairs which (although they may be thoroughly political) are not necessarily
partisan.
And the governing officials must endow the town's politics with Dignity and Prestige
through actions and words which reflect their devotion to Pubhc Service and nothing more.
IV COMMUNITY GOAL
The ultimate goal of the community should be to recognize and provide for the cultural,
social, physical and economic development of the town.
Citizens must, therefore, guard against those afflictions which institutions are prone to
succumb to: complacency, shortsightedness, and an unworthiness to lend themselves to any
worthy, common purpose.
In an effort to select that government framework which would provide the greatest elements
of: citizen participation and representation, efficiency, central governing, and intelligent and
informed decision-making, the committee investigated the following forms of government;
Representative Town Meeting, Strong Mayor, Town Council-Manager, Town Meeting, and
Weak Mayor.
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In addition to achieving these goals of good government, this Committee believes that the
form of government which Hudson's voters ultimately select must remain flexible enough to
meet the changing demands of a changing community.
WHAT ARE THE ALTERNATIVE FORMS?
Below are the major forms of government which might receive voter consideration. While
each system is a distinct government form in itself, some characteristics of one could be com-
bined with those of another to produce an entirely new government system which might prove
most beneficial to Hudson.
This summary is not intended to answer all questions or objections, or to list all the ad-
vantages or disadvantages of each. It is included for the purposes of explanation and summary
and to provoke citizen awareness, thought and interest.
STRONG MAYOR SYSTEM
The key to a strong mayor system is in the directly elected administrator with the respon-
sibility for leadership in community programs and for supervision of department heads. The
mayor's council is predominantly a legislative body (like our town meeting) without direct
authority over administrators.
WEAK MAYOR SYSTEM
Under this system, a council confirms mayoral appointments of department heads and
often exerts some supervision over these departmental personnel through council committees.
All budgeting powers rest in the hands of the council.
STRONG MAYOR - ADMINISTRATOR SCHEME
This system developed in recent years with the addition of a chief administrator or ad-
ministrative officers to assist strong mayors. The theory behind this form is that the elected,
independent mayor (or town administrator, town superintendent, etc.) leads in policy and
controls the administrative bureaucracy while the hired administrator assists in supervising all
operating departments and provides continuity from one selected mayor to the next.
COUNCIL-MANAGER FORM
The nub of this plan hes in the small council serving as a coUegial body. A council chairman
is elected either by the council members or by the voters of the town. His position is a figure-
head post in that he is the town's "mayor' and provides the political leadership to the council;
but he does not hold the executive power. The council becomes the forum for formal decision-
making and takes the responsibility for appointing and removing managers. The manager is in
charge of general supervision of the administration and of the enforcement of laws and ordi-
nances. The manager prepares the town's budget and submits it to the council for approval,
amendment or rejection.
Council members can be elected by district or at-large.
TOWN MEETING FORM
In theory, the most democratic form of government. Once a year all the town's voters are
invited to assemble to conduct all of the town's business. Between these meetings, a board of
selectmen works as the town's administrators and oversees the operations of the departments,
town committee's etc.
REPRESENTATIVE FORM
Under this system, voters turn over the governing functions they possess in a town meeting
to an elected "representative(s)" from their district. Proponents believe that a representative
group can accommodate the opinions and arguments of all townspeople which is not possible
with hundreds of voters in attendance (or absent) during town meetings. Representation en-
courages a larger expression of voter viewpoint because a voter can more easily and more readily
speak to his representative than address the whole town meeting.
The number of districts and number of representatives can vary. ..from as few as five
representatives, for example, to as many as 200.
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This form can be combined with any administrative scheme: strong-mayor, weak-mayor,
board of selectmen, council-manager, etc. It may meet once-a-year as the "town meeting" or
once-a-week as a "council".
There are disadvantages to reaching final voter acceptance of any of these systems of govern-
ment. Among these are: the traditional resistance to change, the difficulties and costs of con-
version, and the need for a clear definition of terms and functions.
This Committee believes, however, that if the town recognizes a need to strengthen and
improve its present government, then it should be willing to overcome these difficulties to
effect that change.
For this reason, the Committee has recommended the establishment of a Charter Com-
mission to continue the 1974 Town Government Study Committee's investigation while
soliciting greater public participation.
THE CHARTER COMMISSION & VOTER INPUT
The process of pubhc participation must be sufficiently thorough to educate a significant
portion of the population. The word "education", however, should not be construed to mean
the persuading of voters to take a particular view or course of action. Instead, the public must
be presented all pertinent facts and encouraged to come to their own conclusions. Precon-
ceived notions of what the town needs will falter if they are faulty, but good ideas will be
stronger in the end. The public awareness program should include the following elements:
A. Presentation to Civic Groups.
Members of the commission or the commission as a whole can present programs to the
Lions Club, the Senior Citizens, Church groups, etc. Each time the format should maximize
the participation by the host group. Transcripts ought to be made of each session to be
incorporated into a final report to the town.
B. Conferences on Selected Topics.
Conferences can be held to discuss, topics of interest. Selected members of the community
can be invited to participate in panel discussions. One panel, for example, may be com-
posed of representatives from other towns: each town having a different form of govern-
ment.
C. Workshops.
Community workshops might be organized to attempt to each a limited consensus on such
questions as "How would distinct boundaries be drawn if a representative town government
is adopted;" or "Who should the citizen complain to in the Town Manager form of govern-
ment: the manager or the selectmen?" By working out problems such as these the relative
benefits of various forms should clearly emerge.
D. Public Hearings.
Public hearings (and all meetings are public) should be held near the end of 1975, after
many town groups have been involved. Advertising for the hearing should include the
tentative recommendations of the Committee. This will hopefully generate more interest
and give a center to the discussion.
E. Final Report
The last act of Phase II is to issue a comprehensive final report listing in detail the recom-
mendations of the Committee. The report should include all relevant views and consid-
erations.
CONCLUSION
it is an easy prediction that a Charter Commission will emerge from its labors with a charter
that provides a clear, precise and streamlined framework for government operations, and a
structure that provides for more responsiveness, accountability, efficiency, and a focused
leadership. But then what? If the Charter is adopted, will it make a difference? Will it provide
for better government. ..will it make a better community? Most of the factors which control
the answer to these questions are beyond the control of this committee or a charter com-
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mission. However, this committee believes that a charter which includes the intent and spirit
of this report's outlined community goals, citizen obligations, and the obligations of elected
officials - and which is developed with a large amount of public input - will provide the
framework for a better town government.
We would further hope that once a new form of government is adopted, that members of
this committee and the charter commission might work as a task force to solve administrative
problems. Each year it might concentrate on two or three selected topics, such as personnel
systems development, developing community resources for town employees, or improving
citizen participation in the daily operations of government. This task force would provide one
very important service: a continued reassessment of how well the government is operating and
how it might be improved. If successful, this could eliminate the need for the periodic trauma
in which this committee and our proposed charter commission are now engaged.
The Town Government Study Committee is grateful to the many members of the town
government family who have contributed to us so generously of their time, their talents and
their experience. We sincerely hope that our recommendations will not be construed as a
reflection on any of these persons. On the contrary, the Town of Hudson has indeed been
fortunate to have had so many competent persons serving it over the years.
The members of this Committee are convinced that the proposals which are contained in
this report will enable our town to meet the challenges and opportunities of the future. We
hope that these recommendations will be accepted and a Charter Commission established.
We recognize that not every voter will agree with every item which is contained in our re-
port. Indeed, the members of this committee are not themselves unanimous on every provision
contained in the report. We are unanimous, however, in our belief that our proposals can
develop into a better government framework for the Town of Hudson if accepted.
Respectfully submitted,
Paul R. Bergeron, Chairman













July 1, 1973 through June 30, 1974
I have made inspections of stores, restaurants, several State Boarding homes and Day Care
Centers.
Tests have been taken at Robinson Pond and checked out O. K.
There were many leach bed problems and most were corrected by the owners.
There is still a need for money to be entered in the budget, as requested in 1972, which
could be used to repair faulty leach beds when the owner cannot afford to do so. The Town
could then correct the problem and place a lien on the property.





VISITING NURSE ASSOCIATION OF NASHUA
ANNUAL REPORT TO THE TOWN OF HUDSON
Two nurses spent a total of 1,262 hours, or an average of 24.2 hours per week in the
Hudson area. During that time they have made 1,059 visits.
Shirley Nadeau, R.N., a resident of Hudson, made the majority of these visits. She has
taken night calls and weekend calls as well as during our usual hours of 8-4:30 Monday
through Friday.
Our Homemaker/Home Health Aides have made a total of 273 visits. The duties of the Aides
may vary depending on the individual patient's needs, and those of the nurse. These visits to the
patients are under the nurse's supervision. Of the total 1,332 visits, 151 were made to children,
254 were to young and middle aged adults and 927 were made to those 65 years and older.
Mrs. Nadeau spent an average of 3 hours a month with the school nurse from September
through June. She also assists with the immunization clinics.
Our total cost for services to Hudson for 1974 for the nursing service was $10,590.00 and
for the Homemaker/Home Health Aide Service $665.00 for a total of $11,255.00. These costs




This has been an extremely busy year for this department. Having lost my barn in a fire we
were left without any place to house the dogs. Forced to find temporary housing I purchased
and equipped a storage trailor. Realizing how inadequate these facilities were due to the many
stray dogs, I decided to build a kennel which is now near completion. This kennel is mostly
cement, has heat, exhaust fans, lights, running hot and cold water, individual pens, and will
accommodate about thirty-five (35) dogs.
I receive an average of five calls a day. Instalhng an answering service has enabled me to
receive all calls and respond as promptly as possible. So if you call and get the answering service
please leave a message - your name and phone number. This will enable me to do a more
thorough job and answer all your complaints. This year has been flooded with calls of stray
dogs and dogs running at large. Hoping all of you are aware of the new lease law and $25 00
fine for allowing your dog to run at large, 1975 should see less dogs running at large in Hudson.




Hudson Dog Officer (882-9215)
NATURE OF CALLS
1. Total of dogs picked up 282
2. Stray dogs 228
3. Licensed dogs picked up 54
4. Missing dogs 110
5. Dogs running at large and being a nuisance 238
6. Barking dogs 80
7. Destroying property 16
8. Killing domestic animals 10
9. Dogs destroyed for owners at their request 68
10. Attacking and chasing children 18
1 1
.
Warnings and court summons 54
12. Dog bites 42
13. Dead dogs - killed by auto or other means 46
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RECREATION DEPARTMENT
The Hudson Recreation Department, under the direction of Director Dave McNeil and
Assistant Sandi Blanchard, maintained existing programs and added many new ones in 1974.
The playground, during our summer season, employed two playground supervisors, one super-
visor of arts and crafts, and four representatives of the Neighborhood Youth Corps. Our
summer season began in May with our participation in the Nashua Youth Day Parade. Our
contribution included a float depicting the many recreational activities the town of Hudson
offers to it's youth. That same month tennis lessons were offered at the School Street courts
with both young and old taking advantage of the five week lessons. June saw the opening of
our playground and our main events eagerly anticipated; the mini-olympics, fun house, the
carnival, field day, and our weekly hot dog roasts. Added to this busy schedule was boys
Softball, boys tennis, an eight game schedule for the Hudson Dodgers our girls Softball team,
coached by Mrs. Lorraine Madison, and an evening band concert for all music lovers. Our boys
summer basketball league was expanded and the Greeley Street courts were busy every night
due to the addition of four girls teams. The Basketball Marathon game in August was increased
by six hours. Boys and girls began playing ball at noon on Friday and the game continued until
six p.m. on Saturday. August also saw the two on two basketball tournament with many boys
from surrounding towns participating.
Robinson Pond was busier than ever. We employed three full time lifeguards and two part-
time lifeguards, offering seventy hours per week of supervised swimming. Again we offered
four weeks of Red Cross swimming lessons preceeded by an introductory film for parents at
the Youth Center. We added a paddle rescue board and diving platform to our existing equip-
ment and an arts and crafts session to our existing program. Our summer season at the pond
was brought to a close with Hudson's first Water Carnival, which brought close to four hundred
adults and children to the pond to enjoy the water activities and a hot dog roast.
Our fall and winter programs are, of course, under way with both boys and girls basketball
teams participating in the annual February Basketball Invitational Tournament. We hope to
again close our basketball season with an awards banquet for both the boys and the girls
leagues.
Expansion will again be our goal for 1975, in both areas and programs. We hope to offer a
town league for boys and girls in Softball and flag football, another band concert, and ex-








Receipts in 1974 - Account No. 7696
Balance on Hand - January 1974 $2,101.28
From sale of cemetery lots 450.00
From Trustees of Trust Funds 594.54
Interest 140.96
Total on Hand $3,286.78
Dispursements in 1974 - Account No. 7696
Care of cemetery lots $ 268.00
Balance - Nashua Trust Company 3,018.78
Total on Hand $3,286.78
Invested Funds
Nashua Federal Savings & Loan Association








Account No. 223 - Special 90 Day Account












An Ordinance to Amend Ordinance #68 Relating to the Restraining of Dogs as Follows:
BE IT ORDAINED by the Board of Selectmen for the Town of Hudson, New Hampshire:
1. Any dog upon which a complaint has been made must be kept under direct control of the
owner at all times by the use of a leash, fenced-in yard or otherwise contained on the
owner's property at all times.
2. Any dog upon which a complaint has been made, which is found running at large, will be
picked up by the Dog Officer and held for a period of 10 days. If the dog has a tag, the
owner will be notified immediately and will have 10 days in which to reclaim the dog.
3. At the expiration of the 10 day holding period any unclaimed dog shall be disposed of at
the discretion of the Dog Officer.
4. All owners reclaiming dogs from the Dog Officer shall be subject to a $10.00 fine, payable
to the Town of Hudson, in addition to the current daily boarding fees owed, payable to the
Dog Officer.
5. Failure to pay the above fines will result in the issuance of a summons and the owner will
be required to appear in Nashua District Court, Subject to such fines and/or other measures
as the Court shall deem appropriate.
This Ordinance shall take effect upon its adoption.
















An Ordinance to Amend Ordinance #68 Relating to the Restraining of Dogs as Follows:
BE IT ORDAINED by the Board of Selectmen for the Town of Hudson, New Hampshire:
1. All dogs must be kept under direct control of the owner at all times by the use of a leash,
fenced-in yard or otherwise contained on the owner's property at all times.
2. All dogs, which are found running at large, will be picked up by the Dog Officer and held
for a period of 10 days. If the dog has a tag, the owner will be notified immediately and
will have 10 days in which to reclaim the dog.
3. At the expiration of the 10 day holding period any unclaimed dog shall be disposed of at
the discretion of the Dog Officer.
4. All owners reclaiming dogs from the Dog Officer shall be subject to a $25.00 fine, payable
to the Town of Hudson, in addition to the current daily boarding fees owed, payable to the
Dog Officer.
5. Failure to pay the above fines will result in the issuance of a summons and the owner will
be required to appear in Nashua District Court, subject to such fines and/or other measures
as the Court shall deem appropriate.
This Ordinance shall take effect upon its adoption.









SUMMARY OF RESULTS OF VOTING AT THE
ANNUAL TOWN MEETING
March 8, 1974
Article Results of Vote





5. Amended to read as follows; after word "Convey" add the words at public auction,
and add words except that the former owner or the heirs have prior rights to redeem
the property upon payment of taxes and all costs accrued to date at the time of the




9. Amended to read as follows: amend article 9 by striking out the words $120,000 and
inserting in its place $75,000. Also striking out the words and air conditioning system
after the words cellars foundation. Strike out words to be appropriated as follows etc.,
and replace with the following words (after the period); said sum of $75,000 to be paid
out of surplus funds in the 1974-1975 Budget. Also that a Building Committee of 5
persons be appointed by the moderator which will also include one selectman. Passed
as amended.
10. Adopted
11. Amended to read as follows; strike out $8,000 and insert $4,000 in its place. Add
approve the signing of the contract with the soil conservation commission not later
than April 1, 1974. Passed as amended.
12. Adopted
13. Adopted
14. No action was taken
15. Amended to read as follows; by striking it out in its entirety and substituting it with an
article that was presented to and approved by the Budget Committee and is not included
in the warrant. To see if the town will vote to authorize the Board of Selectmen to pur-
chase an additional cruiser at a cost not to exceed $3,400 and to raise and appropriate
monies for same. This shall bring the full compliment of registered cruisers to be as
follows: Three new fully equipped full time vehicles to be in use as required. One fully
equipped vehicle to be held over from the previous year. Passed as amended.
16. Adopted.
17. No action taken
18. Adopted
19. Adopted
20. Amended to read as follows; strike out $11,000 and insert $7,000 and strike out
Building Inspector. Passed as amended.
21. Disapproved
22. Amended to read as follows; strike out $5,000 and insert $2,000. Passed as amended.
23. Adopted
24. Amended to read as follows; strike out $2,000 and insert $2,400 and strike out $600 and
insert $1,000. Passed as amended.
25. Disapproved
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26. Amended to read as follows; to see if the town will vote to instruct the Board of
Selectmen, Town Engineer, and a committee appointed by the moderator to investigate
the drainage problem in Alvirne Estates and recommend the most feasible solution to
correct the situation. The committee shall investigate all possible federal funds or aid
which might be available and recommend a method of funding each possible solution.
In 90 days the committee shall hold a meeting inviting all Alvirne Estates property
owners to inform them of their options and obtain a majority approval to propose a
plan at the first regular or special town meeting. Passed as amended.
27. Adopted
28. Amended to read as follows; after the dollar value of $2,400 change to read to $3,000
and to raise the salary of the assistant Director from $1,300 to $2,000. Passed as
amended.
29. Amended to read as follows; strike out $10,000 and insert $6,000. Passed as amended.
30. Amended to read as follows; strike out after the words annual town meeting to the
sentence that begins the Committee and insert the Town Moderator shall appoint any
new member. Passed as amended.
31. Adopted








38. Amended to read as follows; to strike out after Sunday closed all day to insert open
9 a.m. to 1 p.m. Passed as amended.
39. Disapproved
40. Disapproved
41. No action taken
42. No action taken
43. Adopted
44. Amended to read as follows; strike out $530 per month and $265 per month and insert
$540 (Head Librarian) per month and $275 (Asst. Librarian) per month. Passed as
amended.
45. Amended to read as follows; after the word procedures insert as determined by Select-
men. Passed as amended.
46. Adopted
47. Amended to read as follows; after the word appropriate strike out $1,200 and insert
$600. Passed as amended.
48. Amended to read as follows; after Federal Revenue Sharing Funds insert $140,000.
Passed as amended.
49. Adopted
50. Amended to read as follows; amend article 50 by striking out said article and inserting in
its place the following article, to see if the town will vote to establish a town study
committee to investigate all possible forms of government, such as, council type Town
meeting representative type, combination of council and town meeting representative
type etc. for the town of Hudson and to report their findings at two public hearings to
be held at least 15 days apart, the last being not later than January 15, 1975. The said
Committee shall consist of one Selectmen, one School Board member, one member of
the Town Planning Board. One member of the Budget Committee, three State Represen-
tatives and four voters to be appointed by the Moderator on the basis of their qualifica-
tions. The findings of this Study Committee shall be submitted to the voters of the
Town at the March 1975 Town Election in the form of an unofficial questionnaire for
appropriate action. Passed as amended.
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51. No action taken
52. Amended to read as follows; strike out article 52 as written and substitute: To see if the
Town will vote to appropriate the sum of $500. to refurbish one of the used police
cruisers, which will be replaced by a new cruiser, for use of the Fire Chief and Building
Inspector for the ensuing budget year only (1974-1975). Passed as amended.
53. Disapproved
54. Amended to read as follows; strike out article 54 as written and substitute: To see if the
Town will vote to petition the Board of Selectmen to widen and layout a portion of
Robinson Pond from Henry Drive to the so called Tiger Road and a portion of Robinson
Road from West Windham Road to beyond the Public Service R.O.W. and to authorize
the Selectmen to take by eminent domain or otherwise acquire the necessary land
and/or easements required for such relocations. Passed as amended.
55. Adopted
56. Amended to read as follows; strike out one half ton and insert three quarters ton.
Passed as amended.
57. No action taken
58. Disapproved
59. Disapproved by Budget Committee-no action taken
60. No action taken
61. No action taken
62. No action taken





68. Disapproved by Budget Committee-no action taken
69. Disapproved by Budget Committee-no action taken
70. Disapproved by Budget Committee-no action taken
71. Disapproved
72. Disapproved by Budget Committee-no action taken
73. Disapproved by Budget Committee-no action taken
RESULTS OF THE BALLOT:
The total number of votes cast was 2222.
Number of names on the check list was 4959
Selectman
John M. Bednar 879
Leonard K. Leach 205
Jordon Ulery 27
Phyllis M. Keeney 1084*
Trustee of Trust Funds
Herbert W. Canfield 1783*
Trustee of Library
Paul R. Bergeron 1816*
Town Clerk
John P. Lawrence 1931*
Budget Committee - One Year
David C. Dion 583
Evelyn C. Loraine 738*
John W. Moran 593
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Budget Committee - Three Years
George H. Baker, Sr. 1242*
Christopher A. Helme 400
Kenneth Jones 761*
Ronald G. Purington 442
Edward P. Shea 740*
James F. Smith 714
Ronald R. Trombley 605
*Elected
1. Shall we adopt the Homeowner's Exemption provisions of N.H.R.S.A. Chapter 72 granting
a $5,000 exemption based on equalized assessed valuation on all owner-occupied units and
a $10,000 exemption based on equalized assessed valuation on all owner-occupied units
owned by persons over sixty-five years of age? 1180 Yes 748 No
2. Are you in favor of changing the term of treasurer from three years to one year beginning
with the term of treasurer to be elected at next year's regular Town Meeting?
603 Yes 1434 No
3. Shall the provisions for absentee ballot for the election of Town officers be adopted by
this Town? 1326 Yes 651 No
Vote on tlie following questions, relative to changes in the TOWN ZONING ORDINANCE,
AND OFFICIAL TOWN ZONING MAP.
1
.
Are you in favor of the adoption of Amendment No. 1 as proposed by petition of the voters
of this town? (Approved by the Planning Board) 906 Yes 780 No
DESCRIPTION: The petition for this proposed amendment on file with the Planning
Board encompasses generally the following area: land between Derry Street and Webster
Street including Newland Street, Hill Street, Grand Ave., and Summer Street, Cottage
Ave., and Essex Ave.
2. Are you in favor of the adoption of Amendment No. 2 as proposed by petition of the
voters for this Town? (Approved by the Planning Board) 836 Yes 786 No
DESCRIPTION: The petition for this proposed amendment on file with the Planning
Board encompasses generally the following area: land known as Woodcrest Park including
Hazelwood Road, Woodcrest Ave., Beechwood Road, Pinewood Road, and Redwood Road.
3. Are you in favor of the adoption of Amendment No. 3 as proposed by petition of the
voters for this Town? (Disapproved by the Planning Board) 501 Yes 1119 No
DESCRIPTION: To amend the Zoning Ordinance of the Town of Hudson, New Hampshire
- New Article III - Table of Use Regulation - Section 1 (b) COMMUNITY FACILITIES,
by adding an additional category to be number 13 and to be titled "Regional refuse disposal























Term Expires March, 1975
Donald C. Shepard
Term Expires March, 1976
Ruth Grondin
Term Expires March, 1977
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SCHOOL WARRANT/SCHOOL DISTRICT BUDGET
Both the School Warrant and the School District Budget are provided under separate cover.
We regret that these two items could not be included in this Annual Report. Since the Annual
School District Meeting is held nearly three weeks after the Annual Town Meeting, it is
virtually impossible to include this material in its final form and still meet the legal delivery










Operation & Maintenance 4.9%
DISTRIBUTION OF THE SCHOOL DOLLAR
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REPORT OF HUDSON SCHOOL BOARD
DECEMBER, 1974
Entering the current fiscal year, we looked forward to the continued success of the Alvirne
Quartermester Plan. Programs were in place and funds appropriated to upgrade the curric-
ulum and physical plant in order to insure Alvirne's future accreditation. The addition of a
Special Education coordinator was planned for the high school, an expanded learning disabil-
ities program was being implemented at the elementary and middle school levels, and the Child
Benefits Program was in place at St. John's. As the school bell sounded in September, the well
oiled machine was moving in high gear toward yet another successful but uneventful year.
On September 8, 1974, however, the residents of Hudson awoke to the tragic news that an
early morning fire had destroyed Alvirne, leaving approximately thirty percent of the original
structure still standing.
With the building still smouldering, meetings were in progress to determine the various
alternatives with regard to housing the high school students. It was determined early in the
deliberations that we should endeavor to meet the following requirements:
A. Maintain the same academic program that was in place prior to the fire.
B. Return the students to the classroom in the shortest possible time.
C. Keep all the students together.
D. Minimize the financial impact on the community.
Within four short days, every conceivable alternative had been evaluated and a course of
action formulated. The St. Francis School in Nashua was leased at a cost of $15,000 per year
to house the fourth and fifth grades. The vacated classrooms in the Memorial School were
modified to accommodate the high school. Double sessions were then implemented at Memorial
with grades six through eight attending the morning classes and the high school attending the
afternoon session. Within a two week period, all students were returned to the classroom.
Once the academic program had been restored, efforts turned toward the reconstruction of
the physical plant. Hersey Associates of Durham, New Hampshire, the original architect, was
retained to rebuild Alvirne at a reduced fee of six percent. After surveying the structural damage
and determining that a significant portion of the building could be salvaged, it was decided
that the middle section and both wings should be restored to the original design with only
minor modifications. Extra effort was then taken during the demolition phase to minimize
damage to the remaining portions of tlic building.
In an attempt to secure the building from the bad weather, the Budget Committee au-
thorized the over-expenditure of $40,000 against the current fiscal budget. This enabled the
School Board to begin the immediate reconstruction of Alvirne. Davison Construction Company
was employed to complete the necessary masonry work on the front section, while Lyons
Iron Works was awarded a contract for supplying the structural steel requirements.
As the actual reconstruction of the front section was getting underway, plans were for-
mulated for the new construction at the rear of the building. This section will include the new
Gym, Industrial Arts Center, Library, Cafeteria, and six additional classrooms. In addition to
meeting all existing State regulations, the capacity of the new building will be increased from
1,000 to 1,200 students.
With the basic design concept determined and reconstruction estimates calculated, a Special
School District Meeting was held on November 8, 1974, to approve a $2.0 million bond issue
against a total reconstruction cost of $3.9 million.
Since the Special School District Meeting, Davison Construction has been retained as a
Construction Manager to eliminate the need for a general contractor. Under this concept, the
progress has been remarkable and we are pleased to report that the estimated completion date
for the total project is now set at August 15, 1975.
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In closing, we would like to express our sincere appreciation to the administrators, teachers,
and townspeople who contributed so much time and effort toward making the interim educa-
tional program and the reconstruction project a success.
Respectfully submitted,
John A. Eagar, Chairman
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REPORT OF THE SUPERINTENDENT OF SCHOOLS
To the School Board and Citizens of Hudson:
The following paragraphs constitute my report as Superintendent of Schools.
In all other respects the morning of September 8, 1974, was one of those very pleasant early
fall days when the sun shines bright but the temperature remains moderate providing the
opportunity for a variety of outdoor activities. To the residents of Hudson it was a day never to
be forgotten as this community and indeed the entire state of New Hampshire awoke to find
picturesque Alvirne High School engulfed in flames. Before that day was over the school was
80% destroyed by the most devastating school fire in the history of the state.
It has often been said that tragedy can bring the best out of an individual and even from a
community. The immediate and overwhelming response from parents, students, faculty, citizens
and neighboring communities made a most rapid recovery possible. This recovery was manifest
in the fact that all students were back in class within nine school days minimizing the effect on
the overall educational process. At this date we can report that with the cooperation of all
concerned double sessions are working as well as could be expected with little effect on
the educational program. Although facilities at the Memorial Annex are not comparable to those
at the Memorial School, all segments of the school community including students, staff and
parents have joined together to make the best of this temporary solution.
At this writing the reconstruction of Alvirne High School is progressing in as rapid and time-
ly fashion as possible. It is hoped that the facility will be ready for occupancy by September,
1975.
As many of you are aware, this academic year marks the third year of the Alvirne-
Steckevicz Year Round Program. Prior to the start of this program, we were given a three year
trial period by the New Hampshire State Board of Education. This probationary period was
necessary because we operate on a 165 day basis rather than the usual 180 day school year.
During the last academic year we submitted an evaluation of the program completed with the
cooperation of personnel from the University of Idaho. The results of this evaluation were of a
very positive nature giving every indication that the program has been well received by all
concerned and has provided a degree of flexibihty that would otherwise have been impos-
sible. It will therefore be incumbent upon us to request permission of the State Board to
continue the program in its present form beyond the 1974-75 school year.
As we solve our housing program at the secondary level, it should be noted that the
Memorial School will no longer be adequate for all students in grades 4 through 8. As we return
to a normal situation with the completion of Alvirne High School, we will have to take into
consideration an overabundance of youngsters at the middle school and consider supplemen-
tary housing for some youngsters at this level.
On September 18th the New Hampshire State Board of Education upon the recommendation
of Dr. Newell J. Paire, Commissioner of Education, took action to divide Supervisory Union
#27 as wc now know it (Hudson, Litchfield, Pelham and Windham) into two Unions with
Hudson and Litchfield remaining as Supervisory Union tf-21 . This change will become effective
On July 1st, 1975.
The following action is recorded in the minutes of the State Board of Education:
VOTE: The State Board of Education approves the formation of two unions in the
organization of Supervisory Union #27 as presented by the letter of Newell J.
Paire, Commissioner of Education dated September 9, 1974 with supporting
documents. It was a vote without dissent.
VOTE: The Board approves the designation of Supervisory Union #28 (Pelham-Windham)
effective July 1, 1975.
This action was initiated at the request of the Hudson School Board. During the present
year the existing Union liad grown to become the fourth largest Union in the state surpassed
only by Manchester, Nashua, and Portsmouth. It is hoped that this change will permit an
improved degree of service to all Districts concerned.
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As costs continue to rise at an unprecedented rate, we have strived to operate in the most
efficient and economical fashion possible. Concurrent with increased costs, we have exper-
ienced serious shortages in services and commodities considered necessary for the operation of
our schools. We can only ask for the continued cooperation of students, faculty and parents as
we adopt those emergency measures necessary to meet these critical shortages.
In closing I would like to thank the School Board, Mr. Cunneen, Mr. Daniels, Mr. Betten-
court and the entire school staff for their unfailing cooperation and finally the citizens of





REPORT OF THE ASSISTANT SUPERINTENDENT OF SCHOOLS
December 1974




A constant appraisal and assessment of the curriculum in the elementary schools is becoming
a standardized practice in all the schools. Hudson is no exception and the students are
oenefiting by being challenged through different processes which are being instituted at all
grade levels. An important concept in curriculum improvement is the ability to diversify the
processes by which they learn.
The L. D. program subsidized by both local and federal funds is operating effectively.
Title I funds are used for personnel services grades 1-3.The local subjects support personnel in
grades 4-8. The program is showing every indication of success and both parents and students
are very content with this venture. Plans are presently being initiated to continue with federal
funds for the 75-76 school year.
The mini-bus for the handicapped students is operating very well. Students are being
transported to Mt. Hope in Nashua, the Amoskeag School and the Manchester Rehab. Center
in Manchester. The parents of these students exhibit great appreciation for the transportation
service being offered.
This venture was made possible by a federal grant through the Department of Special
Education. This grant will service the district for a minimum of three years.
During the current year we found it necessary to add or replace 21 elementary teachers.
The following is a list of the personnel.
NAME SUBJECT COLLEGE DEGREE
Benhardt, Christine L. D. Spec Nathaniel Hawthorne B. A.
LeVasseur, Christine Grade 1 Duquesne University M.Ed.
Phillips, Ourania Grade 1 Utica College of Syracuse B. A.
Ghiloni, Margaret Grade 2 Boston State B. S.
Ouellette, Martha Grade 3 Rivier College B. A.
Retchin, Jeannette Grade 3 University of Hartford B. S.
Westcott, Jane Reading University of S. D. Ph.D.
Tensen, Nicholas Grade 4 Boston University B. S.
Morrison, Mary Grade 5 Plymouth State B. S.
McCallum, Donna Grade 5 Rivier College B. A.
Huard, Kathy Grade 5 Keene State B. A.
Pierce, Nancy English Bridgewater State B. A.
Tromontozzi, Donna Math/Eng. Boston College B. A.
Patton, Judith Math University of Toledo B. S.
Eppig, Peter Sci/Math N. Y. Institute of Tech. B. S.
Violcttc, Donna French Salem State B. A.
Mazur, Karen Reading Michigan State M.Reading
Wessell, Edith Reading Duquesne University M.S.
Deady, Eve Phys. Ed. Plymouth State B. S.
Cielincau, Paul Guidance Boston State M. Ed.
Respectfully submitted,
Frank A. Kaffel, Assistant Superintendent
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The following remarks constitute my annual report as Assistant Superintendent for secon-
dary education. Needless to say, the most significant happening during the 1974-1975 school
year was the holocaust that occurred at Alvirne on Sunday, September 9th. With the return of
Pelham students to the new Pelham High School we were looking forward to a year with
fewer students and more opportunities for curriculum revisions; however the fire rearranged
the priorities for all of us.
Once the salvage operations were completed and arrangements for double sessions were
finalized, we began to reconstruct new inventories for insurance purposes and to think seriously
about the Alvirne High rebuild. State and Federal agencies had been contacted on numerous
occasions relative to financial assistance and the governor's office had wired the President of
the U. S. asking that Alvirne High School be declared a pin point disaster area. At this writing,
the hope for massive federal assistance during the reconstruction phase appears slim. Following
the boards selection of Hersey Associates Architectural firm, we began to develop educational
specifications based on projected enrollment figures, new Ufe and safety codes and the eco-
nomic forecast for the Hudson area. Mr. Regan, Alvirne's Curriculum Co-ordinator, myself and
representatives from the N. H. State Department of Education examined the space require-
ment as specified in the 1971 handbook on School Plant Construction. With the assistance of
the department head, teaching staff, state department consultants, the school board and
citizens imputs the plan for the rebuild of Alvirne began to materialize rapidly. Specific
recommendations relative to the interior design were submitted to the architect in late
November and the detailed drawings began to be scrutinized in mid December.
Presently, the administration, department chairmen and the teaching staff are analyzing
the equipment needs in order that general specifications can be drawn, and bids prepared. It's
important that this task be completed as soon as possible as many of these materials are in
short supply.
In addition to the reconstruction project the high school staff in continuing efforts to
implement many of the recommendations suggested by the New England Association of
Schools and Colleges. A reading program has been initiated, a special education coordinator
has been appointed by the board, a greater variety of vocational agricultural courses have been
introduced and other curriculum changes are in progress.
During the next few months it will also be necessary to report to the State Department of
Education the successes and failures of the year round program. Our preliminary evaluations
support the continuation of the quarter master plan, but the statistical evidence indicates that
we may need to reappraise the volunteer aspect of the program.
At Memorial School we have some real concerns due to increases in student enrollment.
The building, prior to the transfer of the 4th and 5th grades to St. Francis was filled to capacity
and the outlook for the next few years doesn't appear to offer any relief. With our present
staffing pattern class size will exceed 30 to 1 for the 75-76 academic year and should St. John's
close or reduce their services this ratio would be even more inflated. Although additional
personnel would reduce the above student teacher ratio, the building cannot presently ac-
commodate added teaching stations. It's imperative that alternatives to the present 3, 5, 4
structure be examined if we are to adequately house grades 4-8.
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In my last annual report, I commented briefly on the status of the staff development
program. As you are aware, the master plan was accepted by the State Department of Edu-
cation in June of 74. Under this format, teachers have the opportunity to pursue a variety of
activities in renewing their teaching credentials that did not previously exist. Workshops,
travel, conferences, school visitations, independent research, etc. can be used for recertification.
But more importantly to the students and townspeople in Hudson, these activities will provide
a wider base for teachers to grow professionally and to transfer these educational experiences
into classroom experiences for students.
In closing, I would extend a personal thank you to all the townspeople that assisted the
administration and school board during and following the disastrous fire. Your support and












The date September 8, 1974 will long be remembered by the Hudson Community because
of the disastrous fire that destroyed 70% of Alvirne High School. Also to be remembered is the
loyalty with which the Citizens of Hudson, the Alvirne student body, and the Alvirne and
Hudson Memorial School facilities rallied behind the Hudson School Board and their admin-
istrators in order to arrive at the most workable solution (educationally speaking) to this most
difficult problem. Personally, I feel all involved can take pride in the fact that only eight days
were lost by the Alvirne students as a result of the catastrophe.
With the cooperation of the Memorial School administration, faculty (including its annex
faculty) along with the students of each of the "schools", we of the Alvirne community have
made as good an adjustment as can be expected, considering the shortages of equipment,
supplies, and texts due to heavy losses caused by the fire and water. In fact we owe a sincere
debt of gratitude to the many individuals, organizations, companies, and high schools who
gave or lent us materials in our hour of need as well as the individuals and groups who donated
or raised money on behalf of the community-organized Alvirne Fund.
A great deal of work has yet to be accomphshed this year for the overall benefit of Alvirne
and the youth it serves. Naturally, much time, effort, and planning must go into all facets of
the construction and equipping of the "new" Alvirne whose reconstruction the townspeople
have ensured.
Of similar import is the fact that in this the third and final year of the experimental year
round Steckevicz-Alvirne Quarter Plan we must prepare and submit our evaluation report on
the program with the hope that the State Board of Education will grant the program per-
manent status.
This is also the year that I must submit the Principal's Two Year Progress Report to the
New England Association of Schools and Colleges so that their Commission on Public Secon-
dary Schools can determine whether or not we have (or had prior to the fire) implemented
enough of their recommendations in order to extend Alvirne's full accreditation up to an
additional three more years.
Despite the trauma, turmoil, hectic pace, and self-imposed pressure due to the significance
of all the aforementioned tasks, I am optimistic that the job will be done - and done well. The
cause for my optimism is our outstanding faculty, staff, and my fellow administrators who
make up the "Alvirne Team", a group of people who have truly distinguished themselves by
their recent and continuing efforts which were and are above and beyond the call of duty.
In conclusion, I would also like to thank you, Mr. Dolloff, your Assistant Superintendent
for Secondary Education, Larry Burton, your central office personnel, and the Hudson School












With the commencement of Hudson Memorial School's 1974-75 academic year, the ad-
ministration, faculty, and staff successfully opened its doors to 1,296 fourth through eighth
grade students, thus distinguishing Hudson Memorial School as the largest middle school-
junior high in New Hampshire.
The fact that tragedy - The Alvirne High School fire - struck and that the townspeople,
administrators, faculty, staff, and students adapted swiftly and effectively to the crisis is well-
known to all concerned. The impact on Hudson Memorial School included the following
adjustments:
Five school days after the fire, 546 fourth and fifth grade Memorial School students and
their respective teachers relocated in their new citadel, the Hudson Memorial School Annex,
formerly St. Francis' Parochial School on Chandler Street in Nashua, New Hampshire. The
result of a strenuous week-end of refurbishing effort by volunteer students, parents, and
teachers, the educationally sound school with its freshly painted walls and excellent equip-
ment opened its doors to students.
Thanks to Mr. Clyde Collishaw, bus transportation coordinator, students punctually ar-
rived at Memorial School for the 7:00 A.M. classes, thus signifying the inception of the dual
session program, remarkably enough, only eight school days after the Alvirne High School
was gutted.
Though not a panacea, dual sessions was considered by the majority to be the most viable
educational alternative. Necessarily so, there were numerous adjustments, certain advantages,
and predicted disadvantages to the program. Most important dual sessions has perpetuated the
quality educational offerings in a different, more challenging setting. At Memorial, classroom
instructions, though condensed into a more limited daily schedule, has not been adversely
effected. Actually, for students who have difficulty coping with such nonstructured activities
as playground periods, lunch and recess, the newly adopted schedule provides an emotionally
and psychologically satisfying atmosphere; little nonstructured time exists.
Adequate accommodations for the academic program of the sixth through eighth graders
has alleviated study halls in the gym and library and the necessity for four teachers to conduct
classes in a different classroom each period.
Further, with the addition of the recently hired most capable administrator, Mr. Ronald
Landman, at the Annex, the administrator - student ratio is more in keeping with state
minimum standards. Thanks to the administrator, teacher, student team effort at the Annex
the adjustment to their "new" building has been an effective family venture.
Extra-curricular programs, integral to Memorial School's program, have been maintained;
with the Lions Club's donation of their site not only for a bus drop off location for the fourth
and fifth graders, but also as an activity center where group movies and assemblies can be
continued for fourth and fifth grade students, the sixth to eighth grade mini-courses, dances,
intramurals, and interscholastic programs have remained intact at Hudson Memorial School.
However, predicted disadvantages to dual sessions have become a reality. Effective com-
munication is difficult in any large organization. However, Hudson Memorial School's situation




$7.00 per $.99 per $7,775
student student
25,900 5,231 20.669
7,770 sq. ft. 2,117 sq. ft. 5,653 sq. ft
Hudson Memorial School's recently initiated learning disability program's success becomes
more difficult because some of the personnel are situated at Hudson Memorial School, others at
Hudson Memorial Annex, while other staff personnel including speciahst, Mrs. Lois Ireland,
are commuting from Hudson to Nashua.
Currently, with a guidance counselor - student ratio of 1,300 to 1, the additional burden of
satisfying the need of students located in two separate buildings two miles apart becomes an
almost impossible task for guidance counselor, Paul Gehneau.
The result of inadequate indoor facilities at the Hudson Memorial School Annex, physical
education classes there during the winter months have been seriously hampered Further,
different time schedules between the two schools have placed strenuous demands upon the
physical education department.
In addition to these problems, our current library-media center has serious inadequacies
aggravated by the two buildings. The following chart, the result of a Title II School Needs
Assessment, is illustrative: State
Recommended Current
Numbers Numbers Needs
1. Certified Media Personnel 2.5 1 1.5
2. Para-Professional Media Personnel 2.5 2.5
3. Total Resources -
A-V and Library -
Expenditures
4. Total Media Collection
5. Facility Space
With the past few years' budgets and with the disproportionate increase in enrollment, we
have maintained minimal standards. It is now time to accelerate toward the state recommended
expeditures, to provide adequate programs for Hudson's youth.
FUTURE NEEDS STAFF
In last year's annual report it was mentioned that Hudson Memorial School could expect
over 1,300 pupils during the 1975-1976 academic year. In reality, we have reached that pinnacle
during 1974 and one can conservatively project an enrollment of 1,354 for the 1975-1976
school year.
In an earnest effort not only to maintain but also to improve Memorial School's reputation
for meeting contemporary educational needs, I recommend that the following positions be
fUled:
Fourth grade teacher* Guidance counselor*
Fifth grade teacher Audio-visual director
2 Sixth grade teachers* Library aide
Music teacher* Retain current assistant
Art-physical education teacher principals' position
The above positions with asterisks were suggested to me by the superintendents' office as
essential, to which I agree. However, the need for additional positions becomes apparent, I be-
lieve, if one wishes to maintain a reasonable student-teacher ratio in the sixth grade, where a
30+ pupil to 1 teacher ratio would exist if only one additional teacher at that level is to be
hired.
FUTURE NEEDS BUILDING
Hudson Memorial School is confronted with imminent physical plant limitations. Upon
restoration of the Alvirne High School, secondary educational programs will be conducted at
their former site thus seemingly alleviating dual sessions. However it must be stressed that
Memorial School is no longer large enough to accommodate next year's or future year's fourth
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through eighth graders. One alternative is the initiation of double sessions in grades four to
eight while another consideration is a year round program in the middle school. Still another,
perhaps more feasible, alternative until the much needed elementary school is built, is to con-
tinue to lease or to buy the Hudson Memorial Annex.
However, if the plan is to be undertaken, serious consideration should be given to such
renovations as installation of accoustical tile throughout the building, the painting of the
building's interior and exterior, and the installation of carpeting in the large first floor room.
Further, the availability of a mini-bus with a thirty-five pupil seating capacity would provide
the necessary transportation to nearby Atherton Avenue playground. In addition to being able
to provide a typical physical education program for those fourth graders, skating facilities would
also be available to them at the same site.
In housing only the fourth graders, limited building concerns would be alleviated. Thus, the
large first floor room could be utilized as a multi-purpose room for theater productions, movies,
music, and indoor physical education. Resource rooms, learning centers, and a library-media
center also become realistic goals in Hudson's quest for quality education. It must be reiterated
at this point that the latter is proposed not as a substitute for the much needed new elementary
school facility but as a viable interim alternative to a financially burdened citizentry.
Consequently, with the sufficient area in Hudson Memorial School building, the fifth
through eighth grade programs could be further developed so that specialized learning centers,
resource rooms, and an expanded media center become an educationally advantageous reality.
In conclusion, I would like to express sincere and utmost respect for the Alvirne faculty,
who reacted to the Alvirne tragedy with instinctively good judgment and constructive resolu-
tion. Consistent with, Robert Bettencourt's administrative staffs' cooperation in the past, the
Alvirne contingency has provided not only a smooth transition at a most chaotic time but also
an exciting, challenging educational element to the Memorial School Community.
In addition, I would again like to express my profound gratitude to Memorial School's
excellent teaching staff. Unanimously, immediately, they combined their professionalism with
personal empathy in their tireless effort to facilitate administrative, facultative, and student
adjustment, so that the Hudson community could experience continued quality education in
Hudson Memorial School and at the Hudson Memorial School Annex despite the innumerable
demands placed upon them as a result of the Alvirne fire.
To the secretaries, our itinerant nurse Mrs. Pearl Wesson, Mr. Ronald Landman and, in
particular Mr. Gerald Millett I extend my gratitude for their invaluable assistance; to the School
Board I would like to verbalize my appreciation for their confidence and support.
Last, but hardly least, I extend my thanks to you, Mr. Dolloff, and to the members of the












Upon entering my third year as principal of the Smith-Webster Elementary School complex,
it becomes quite evident that the role of an educator in the 1970's is at times perplexing,
definitely a challenge, and in the majority of instances quite rewarding.
Working with youngsters in the six to nine year old age group creates an acute awareness
among the staff and myself as to the impact and importance we as educators have on the
youngsters in these vital and formative years. We find that the primary student of today
eminates from a highly technological and affluent environment and brings to school a myriad
of pre-school experiences gathered from home, media and other less formaUzed institutions
such as kindergartens and nursery schools.
In this report it is our intent to relate to you and the Hudson Community what our
objectives are for this year and how we have set out to accomplish them.
I. CURRICULUM - At the primary level we find reading and language art skills to be a
key to success in other curricular areas. It is our aim to provide each of our students with
sound skills and a good ability background in the area of reading. This can be done by supply-
ing each child with a strong phonics oriented base from which reading abiUty and experience
can build and develop. The programs we currently employ in Smith and Webster Schools are
the Ginn 360 Reading System and the Sullivan Programmed Reading Series, both of which we
feel meet the individual differences that exist in a youngster's reading profUe. Our approach
however is still one of multi-based instruction in that supplement reading texts and workbooks
are in use and available, thus a student is not limited to the use of just one key series as his
only exposure to reading in the primary grades.
We are also updating through a needs assessment and analysis, our approach to the dehvery
of reading services to youngsters at this age level. A prime goal of our Reading Study Commit-
tee this year is to develop a scope and sequence skills chart that will act as a reference source in
tying in all the varied skills and concepts taught in the multi-basal approach used in grades 1-3.
II. NEW PROGRAMS - A pilot parent volunteer program has been instituted in grade
II at Smith Elementary School in the area of Reading and Language Arts. Under the direct
supervision of Dr. Jane Westcott, Reading Specialist, parents have been trained and briefed on
key reading systems, currently in use, and will serve as tutors in the language arts block under
the guidance of a classroom instructor. The intent of the program is to reinforce skills taught by
the primary teacher and to provide a more individualized, one to one, relationship in the
important areas of reading and language development skills.
The Hudson-Litchfield Learning Disability Program is in its third year of operation. This
program is a team effort to diagnose learning difficulties, and to appropriately program so that
the child can receive academic success at school. We have support from the Parent Advisory
Council which serves as a liaison between the school and the community. They are active in
helping the "team" assess the needs of the program and in planning and evaluating the pro-
gram. We are operating three learning disability classrooms where children with special learning
needs are appropriately taught. We have also started a gross-motor class for children in the first
and second grades. We make use of a clinical psychologist one afternoon a week. The psychol-
ogist is very valuable in recommending placement, and programs, for these children.
III. PUBLIC RELATIONS - The parent conferences held this fall were, as in the past, an
overwhelming success. Smith School had a 92% turnout, while Webster had an 88% showing.
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This is just another indication of how Hudson parents evidence a sincere interest in the
educational progress of their children.
A program to involve and educate parents with our Sullivan Reading Program was also
conducted in October. A similar program for parents of children utilizing Ginn 360 is planned
for sometime in March.
The annual open house resulted in another banner turnout. Parents were provided with the
opportunity to tour the facilities and meet the Smith and Webster professional staff.
Our traditional Christmas Program, directed by Miss Jeanne Pratt, was a resounding success.
Movies were taken of the event and WSMN recorded and broadcasted the children singing their
songs during pre-Christmas week. Over 600 parents attended this highly popular program.
IV. PRESENT AND FUTURE NEEDS - The area of need in both schools is one that
should receive great emphasis. A glaring need exists in the areas of personnel:
The State Department of Education under its Minimum Standards Requirements sets guide-
lines for ration of students to members of personnel. We do not meet these guidehnes in the
following areas:
A. The area of art instruction is a strong recommendation made by the Department of
Education. At the primary level this specialist would enhance the learning environment of
children in the first three grades.
B. With a student population of 800, the lack of a physical education teacher and a co-
ordinated program is noted, and is considered vital to the effective operation of the schools,
therefore I recommend that steps be taken to implement a physical education program at the
primary level.
C. The area of guidance becomes problematic when a ratio of 800 to 1 exists. The need
for an additional person trained as a counseling psychologist is necessary in order to provide
students with extended psychological services they deserve and need in today's fast paced and
complex society.
I personally found my job was made much easier by receiving the assistance of Mr. Robert
Keeser, Mrs. Genevieve Downing, Mr. Dick Withee, Dr. Jane Westcott, Mrs. Tina Benhardt,
Mrs. Anne Christopher, Mrs. Betty Fournier, Mrs. Sharon Burgess and Mrs. H. Josephine Stout,
as well as the support of an excellent staff of dedicated teachers and aides. The guidance of
the central office and the cooperation received from school board members were a great help







Mr. Peter G. Dolloff
Superintendent of Schools
Hudson, New Hampshire 03051
Dear Mr. Dolloff:
During the 1973-74 school year, the guidance counselors at all grade levels endeavored to
meet the needs of the students, school staffs, parents, and the community.
At Dr. H. O. Smith and Webster schools, Mrs. Genevieve Downing continued her duties as
school counselor. Most of her efforts were directed toward the special education program, the
learning disability program, teachers and parent conferences, school testing program and
individual counseling with students. Because of the student enrollment at these schools, due
consideration should be given to adding a second counselor to meet the demands of adequate
guidance services in the coming years.
At Memorial, Miss Linda Oldham replaced Mr. Rollins as school counselor. School-wide
testing program was continued with the results used to aid in ability grouping, especially in
math and reading, and the development of the school curriculum to better meet the needs of
the students. The large Memorial school enrollment put individual counseling on a crisis basis.
The learning disabihty program was continued, two special education classes were maintained,
and a continued effort was made to increase communication between the school, parents, and
the community concerning guidance services.
At Alvirne, Mr. Rollins replaced Mr. Regan as Director of Guidance. Mr. Regan became
Curriculum Coordinator and thus removed the major work of scheduling from the Guidance
Department. Mrs. Goss, Mr. Noonan, and Mr. Rollins carried on the guidance services at Alvirne.
The major goals of the Guidance Department were to ensure that the student mature
personally and socially as a result of his contact with his peers and the adults in his life, to
ensure that each individual reach his potential within the school environment, and that he be
helped to select realistic occupational and educational goals for himself. In addition, the
Guidance Department offered every student the opportunity to see a counselor of his choice
whenever he had need.
It is recommended that the Guidance Department at Alvirne be increased to include a
vocational guidance coordinator and that an adequate guidance resource center be provided for
Alvirne students.
The counselors at all schools wish to express their appreciation to the school board, the












I wish to express my deepest appreciation to Mr. Bettencourt, Mr. Nase, Mr. Regan, the
Guidance Department, Secretaries and the Faculty at Alvirne High School for their coopera-
tion and support in our second year of the Steckevicz-Alvirne Quarterly Plan. Without them, it
would be difficult to function as School Nurse.
There are approximately 1048 students at Alvirne for whom I am responsible.
Each Quarter I do heights, weights, blood pressures and vision screening on all students.
Some of my responsibilities as School Nurse include Tuberculin Skin Testing Program
sponsored free by the New Hampshire Tuberculosis and Health Association. Faculty, cafeteria
workers, janitors and bus drivers were tested; showing films and lecturing in the classroom on
health problems; showing films on cancer to Senior girls.
During the summer quarter I taught a course titled, "Health" which included the physical,
social and mental aspects of health plus a course in First Aid with the cooperation of the
American Red Cross in Nashua, New Hampshire. I feel there is a great need for a health course
in the curriculum at Alvirne High School.





OFFICE OF THE SCHOOL NURSE
HUDSON MEMORIAL SCHOOL
December 16, 1974




The following is my annual report for the school year 1973-74 at Memorial School.
What the School Nurse Does :
A. Provides First-Aid during school hours.
B. Conducts health appraisals and consults parents and recommends follow-up action.
C. Establishes rules for exclusions and re-admissions for health reasons.
D. Serves as contact between home and school on health matters.
E. Assists with particular clinics and physical examinations.
1973-74 recorded visits to health room numbered over 3,300.
Routine screenings included height and weight measurements, hygiene examinations, and
vision screening on all students in grades four through eight.
Parent conferences numbered 96 with 13 home visits.
Physical examinations were completed on all students involved in interscholastic sports.
Health films were shown to fifth, seventh, and eighth graders.
The Hudson School Nurses in cooperation with the New Hampshire Tuberculosis Association
conducted a tubercuHn screening program for all adults employed in the school system. At
Memorial School 85 tests were given.
The condition of a student's health greatly affects his/her ability to learn, and so, all areas
of their adjustment to life.
My sincere appreciation goes to Mr. Daniels, the faculty, and parents for their cooperation
and assistance as we continually strive to maintain and promote personal and environmental
good health for all our students.
Respectfully submitted.
Pearl E. Wesson, R.N.
School Nurse
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The following is my brief annual report for the school year 1974-75, at Dr. H. O. Smith,
Webster and St. John the EvangeUst Schools, and to report on some of the programs and
services that have been accompHshed for the children.
It would be impossible to Ust all the tasks, duties and responsibilities, but many are re-
peated during each new school year.
In the past years I have been responsible for health services at St. John's school. This year
we welcome Mrs. Marian Despres, R. N., as part-time school nurse utilizing funds from Child
Benefit Services.
In addition to routine testing and supervision of all students, maintaining health records
and reports, and dispensing daily medication, many routine duties are performed.
I am a member of the Learning Disability team, helping to diagnose and program for
children who may be having a problem in learning.
I am indeed fortunate to work with the Hudson Lions Club in the Preschool Vision Screen-
ing. This past year 73 preschoolers were examined ~ 10 failures reported with recommended
follow-up completed.
The Hudson Junior Women again sponsored the Preschool Hearing Screening and added a
kidney-urine screening. Preschoolers are screened for a hearing loss, a Puretone hearing test is
done by me, and if a hearing loss is still a problem, referrals are made to the family physician
or speciaHst.
Vision and Hearing screening are most important and helpful and these failures are usually
corrected before the child enters grade one.
Tuberculosis testing for all adult personnel was done in conjunction with the New Hampshire
Tuberculosis and Respiratory Disease Association. There is no positive evidence of any disease
in this group.
The Nashua Visiting Nurse Society is now supervising the Preschool immunization clinics,
which are being held at the Town Hall.
I wish to thank the various town organizations, parents and volunteers that I work with in
sponsoring extra programs for our school children.
It is through combined efforts and cooperation of such people that we are able to accomplish
these free services to the children of our community.
All endeavors are greatly appreciated.
Respectfully submitted,





HUDSON SCHOOL DISTRICT MEETING
March 15, 1974
Acting Moderator Mrs. Lucille Muller called the meeting to order at 1 pm. Ballot clerks were
sworn in, Lake Munday was sworn in as Assistant Acting Moderator, Mrs. Jeanie Harmon was
sworn in as assistant Clerk and ballot clerk.
Mrs. Muller read the return of the warrant. Lake Munday made a motion to delay the
meeting until 7:30 pm, Don Shepard seconded the motion. The motion was put to a voice vote
and the motion was carried, the meeting was delayed until 7:30 pm.
The polls were opened for voting at 1 pm.
Acting Moderator Lucille Muller opened the meeting at 7:40 pm. Robert Hill was sworn in
as Assistant Moderator. Invocation was made by Father McGuire of St. John's. Richard Dolbec
led the Pledge of Allegiance.
Mrs. Muller explained to the people that the elected moderator, David Kimball, had been
transferred to Japan for 2 years and that she was the acting moderator until a moderator pro
tem could be elected. Mrs. Muller opened the floor for nominations for moderator pro tem.
Tom Muller nominated Lake Munday, Donald Bowden, Jr. seconded the motion. John Long
nominated Richard Dolbec, John Hanks seconded the motion. A written secret ballot was
specified by Mrs. Muller who announced there would be a short recess until the balloting and
counting could be done.
Mrs. Muller announced the state of the ballot for Moderator pro tem: Richard Dolbec, 227
- Lake Munday, 75. Mr. Dolbec was sworn in by Mrs. Muller as Moderator pro tem. Mr. Dolbec
called the meeting to order at 8:30 pm.
Article 6. Don Shepard moves the adoption, Janice Graichen seconds the motion. Bill
McMahon offered an amendment Mr. Cloutier seconds the motion. Amendment put to voice
vote - the amendment was lost. Many residents spoke in favor of the article. The article was
put to the floor for voice vote. ARTICLE 6 WAS ADOPTED.
Article 7. John Eagar moves the adoption, Mr. Bergeron seconds the motion. Mr. Eagar
spoke on the article. The article was put to the floor for voice vote. ARTICLE 7 WAS
ADOPTED.
Article 8. Don Shepard moves the adoption, John Eagar seconds the motion. Mrs.
Grondin spoke on the article. Several residents spoke in favor and against the article. The
article was put to the floor for voice vote. ARTICLE 8 LOST.
Article 9. John Eagar moves the adoption, Don Shepard seconds the motion. The
article was put to the floor for voice vote. ARTICLE 9 WAS ADOPTED.
Article 10. (Disapproved by Budget Committee)
Article 11. John Eagar moves the adoption, Don Shepard seconds the motion. Kenneth
Clark was recognized to speak on the article. Two amendments were offered but both amend-
ments were lost. The article was put to voice vote. ARTICLE 1 1 WAS ADOPTED.
Article 12. Don Shepard moves the figure of $2,863,806.45, John Eagar seconds the
motion. Several amendments were offered on the article but each amendment was voted down.
Article 12 including the figure of $2,863,806.45 was put to voice vote. ARTICLE 12 WAS
ADOPTED.
Article 13. Mr. McMahon moves the adoption, Mr. Eagar seconds the motion. Article
put to voice vote. ARTICLE 13 WAS ADOPTED.
Don Shepard was recognized to offer the following resolution; "Be it resolved the Hudson
School Board be directed to investigate the possibility of the construction of a new gym-
nasium at Alvirne High School using funds provided by the Alvirne Trustees in conjunction
with the State Building Aid the remainder if any to be presented in the form of a bond issue at
the next Annual School District Meeting",
Resolution Approved.
John Eagar moves the closing of the polls, Mr. Shepard seconds the motion. The polls were
closed at 1 1 pm.
101
Don Shepard moves the meeting be adjourned, John Eagar seconds the motion. The meeting
was adjourned at 11:01 pm.
RESULT OF THE BALLOT
Total Ballots Cast 734
Moderator









Lucille Muller 356 elected
Clerk
Lucille Muller 572 elected
WRITE IN
Moderator School Board
Richard Allard 1 Lorraine Madison 1
Treasurer
Stanley Boska 1 Elizabeth Shea 2
John Lawrence 1 Janet Bowden 1
Lake Munday 1
Clerk
Beverly Hanks 20 Leonard Leach 9 Lorraine Madison
Smoky Burgesc 1 Mike Russell 1 Florence White
Ann Seabury 1 Sue Noel 1 Richard Allard
Ann Christopher 1 John Bednar 1 John Lawrence
Janet Bowden 2 Thomas Stawasz 1 Robert Landry
Ruth Grondin and Lucille Muller were sworn in by Richard Dolbec Moderator pro tern. Mr.
Dolbec was sworn in by Lucille Muller, Clerk.
Mr. John Lawrence wants to go on record that he opposed the ballot box being on stage
and that it should be nearer to the check out checklist.
Mrs. Lucille Muller wants to go on record that ever since she has been clerk the ballot box
has always been on the stage and since she was the action moderator at the time she insisted




A true copy attest: Lucille Muller
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REPORT OF REVENUE ADJUSTMENT
FROM STATE TAX COMMISSION
October 28, 1974
Your report of appropriations voted and property taxes to be raised for the 1974-75 school








Other Revenue from State Sources
Vocational Education
School Lunch and Special Milk Program





Other Revenue from Local Sources
Summer School
























STATE OF NEW HAMPSHIRE





c/o Peter G. DoUoff
Superintendent of Schools
Thoming Road
Hudson, New Hampshire 03051
Gentlemen:
Due to a continuing excessive workload in 1974, we have been unable to conduct an
audit and examination of the accounts and records of your School District for the fiscal
years ended June 30, 1973, and June 30, 1974, before the pubhcation of the current annual
School District report.
We regret the inconvenience which this may cause and are pleased to advise at this time
that the examination which was requested by the District will be performed within the next
two or three months.
Should this arrangement prove to be unsatisfactory to your Board, steps should be taken
to petition the 1975 School District Meeting for rescission of the previous vote of the District
requesting such an audit by this Division, and to choose local auditors in accordance with
the provisions of RSA 197:14.
It should be noted that the foregoing statute implies that the auditors shall be local
residents. Thus, an examination by professional accountants may not be authorized unless
the accountants chosen for the task are residents of the District.




Division of Municipal Accounting







































































Enrollment 3124 3139 3275
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DR. H. O. SMITH AND WEBSTER SCHOOLS





































































































































































































































































































































































































































































































































































































































































































































































DISTRIBUTION OF SUPERINTENDENT'S SALARY
Hudson - 89.01% 20,561.31
Litchfield 10.99% 2,538.69
State of New Hampshire 2,500.00
DISTRIBUTION OF ASSISTANT SUPERINTENDENT'S SALARY
Hudson 89.01% 15,710.26
Litchfield 10.99% 1,939.74






"Grand March' Class of 1974
INVOCATION Rev. Albion F. Bulger




Miss Barbara A. Fuller
Alvirne Concert Band
Mr. Robert Baines, Conductor
Mr. Robert J. Bettencourt
Principal
PRESENTATION OF DIPLOMAS Mr. Peter G.Dolloff
Superintendent of Schools
BENEDICTION Rev. Harvey M. Howe
RECESSIONAL
"Pomp and Circumstance" Class of 1974
HUDSON SCHOOL BOARD








Joan Ruiter Michael Bolton
USHFRETTES
Laurel Carpentier Meredith Lynch Ann Pendergast
Kimberly Chapman Marlene Mason Michelle Richards























































































































































































































Karen L. Ricker Jane R. Young





































































































































































Antoine's of Hudson Scholarship Award $50.00 Bond - Carmen Tremblay
Ralph Kelley Award to the Students Most Improved in Enghsh $25.00 - Karen Lamper
$25.00- Daniel Leary
The Gordon Kahn Award $ 100.00 Bond - Jane Davis
Beta Sigma Phi Sorority Scholarship - XI THETA CHAPTER OF NASHUA
$100.00- Robert Deluca
Plymouth State College Merit Scholarship - Plymouth State College Alumni Scholarship
Sandra Shiebler
D. A. R. Award
Accepted at West Point
Jonas Clark Award from Clark University
The Valedictorian of the 1974 Class of Alvirne High School
And Our Salutatorian






$100.00 - Nancy Einsidler
$100.00 - LuAnn Shepherd




$200.00 - Robert Deluca
$500.00 -Tim Cady
$100.00 -Sandy Shiebler
$100.00 - James Whittemore
$50.00 - Donna Leclerc
$100.00 -Linda Miller
$250.00 - James Whittemore










Hudson-Litchfield-Pelham "Dollars for Scholars" Scholarship from Pelham Lions Club
Robert Deluca
Hudson-Litchfield-Pelham "Dollars for Scholars" Scholarship from Hudson Sno-Men
Rebecca Marden
Hudson-Litchfield-Pelham "Dollars for Scholars" Scholarship from Hudson Lions Club
Celeste Bibeau
Alvirne Literary Magazine Award
Alvirne Faculty Players Awards
Alvirne Music Awards
Chester J. Steckevicz Memorial Award
Hudson Fortnightly Club Award
Past President's Parley of the American Legion Auxiliary Award
American Legion Post #48 Scholarship Award >
Kiwanis Club of Hudson Scholarship Awards
Pelham P. T. A. Scholarship Awards
Rotary Scholarship
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DEATHS REGISTERED IN THE TOWN OF HUDSON, N.H.


























































Joseph A. Danielevitch 87 Poland
Agnes E. Consigny 69 N. H.
Theresa M. Elliott 46 Mass.
Wilham R. Grant 37 N. H.
Kermit E. Littlefield 52 Maine
Ada Rock 82 England
Gerald M. Arris 7 Maine
Kenneth J. Brown 63 N.H.
Robert Dobens 63 N. H.
Auguste J. Briand 85 Canada
Earl F. Williams 81 N. H.
Thomas L. Stilwell 52 Michigan
John Grabowski 50 Pennsylvania
Rose V. Gendron 78 Mass.
Edmond E. Paquin 42 N. H.
William Bedard 78 Canada
Fred M. Eraser 49 Canada
Rita L. Burns 56 Mass.
Robert A. Gagel 57 New York
Gary S.Grant 16 N.H.
Charles Wesley Brackett 76 N. H.
Peter T. Callan 55 Mass.
Sister Edwilda Soucy 72 Rhode Island
Harold G. Steele 72 N. H.
Helena Nowak 57 Vermont

















April 18 Nashua, N.H.
25 Nashua, N.H.
May 1 Hudson, N.H.
6 Nashua, N.H.
1974
Winfred Victor Mansfield 62 N. H.
Frederick Hayward 86 N. H.
Richard Stanley Szerlog 29 N. H,
Sister Louis Clement 84 Mass.
Eva R. Eaton 76 N. H.
Lawrence E. Davidson 74 N. H.
Janice Crawford 3 N. H.
Jennie Kitchener Cohen 74 Mass.
John C. Gilman 43 N. H.
Alphonse P. Simard 65 Canada
Lillian Young 66 N. H.
Rosario J. Beland 78 N.H.
Rossiter A. Fisher 70 New York
Claire Koenig 73 Canada
Lucy A. O'Neil 85 N. H.
Adelard Viens 74 Canada
John B. Bonville 70 Canada
Bernice L. Jasper 80 Mass.
Yvonne R. Boisvert 74 N. H.
Marie Anne Gatineau 79 Canada
Marguerite F. Murray 82 Canada
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PLACE OF PLACE OF
DATE DEATH NAME AGE BIRTH
May 15 Nashua, N.H. Deha Bonnette 83 Mass.
18 Nashua, N.H. Jonathan Michael Tate 2hrs N.H.
29 Nashua, N.H. Ronald Gagnon, Jr. 12 N.H.
30 Nashua, N.H. Florette Bailey 60 N.H.
Nashua. N.H. Pierre Desjardins 81 Canada
June 5 Nashua, N.H. Harvey J. Viens 80 N.H.
12 Manchester, N.H. Myron E. Fuller 73
23 Manchester, N.H. Hiram Louis Richardson 73 Illinois
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